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Dear Southbaltic Friends
Important news – Portfolio of the South Baltic projects is published! The printed
version is available in JTS and CPs you could also find the first part of the publication on our website. This time in the newsletter you will find all important information related to Capacity Building Project implemented in the frame work of the South
Baltic Programme. We also introduce you the Team of the Capacity Building Project,
offered services as well as their calendar of the events.
In this issue you will learn a little bit more about the Baltic Sea- our common heritage
and our common challenge. We continue our presentation about the second, third
calls projects and the South Baltic Figures. Finally, you will find reportage from the
third Match Meeting held on 16 -17 June in Palanga – warm, nice and fruitful event.
The South Baltic Team

C a l e n d a r – W h a t ’s n ex t ?
28 - 29 September

The Steering Committee Meeting of the South Baltic Programme
(Decision 2.4
on the 5th Call applications)

29 - 30 September

The Monitoring Committee Meeting of the South Baltic Programme

30 September - 01 October Celebrating 20 Years of Cooperation and Looking Beyond 2013
05 - 07 October

Open Days

13 - 15 October

BSSSC and The First Annual Forum on the EU Strategy
for the Baltic Sea Region

21 October

Opening of the 6th Call for Proposals of the South Baltic Programme

For more information about the events please visit calendar on Programme website www.southbaltic.eu
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Capacity Building Project (CAPACITY)
Message from the Project Leader
The goal of the Capacity Building Project (CAPACITY) is to help potential beneficiaries (especially Newcomers from
small municipalities and NGOs) to develop more relevant and better project applications. As observed in the Match
Meeting in Palanga (June 2010), a number of potential beneficiaries has been interested in using CAPACITY services.
Already in September 2010 we will start a programme of one-day Training in all programme countries. Later in October 2010 we will organize two-day Cross-border Workshops in Klaipeda and Gdaƒsk. These forms of education will
provide beneficiaries with hands-on experience on how to develop a good project. You may observe what are the most
popular thematic fields (needs), which were identified in through the questionnaire performed in all the programme countries. For those who
have already developed project ideas, we also offer Rent-an-Expert services (including Mentoring provided by the project partners).

TRAININGS

WORKSHOPS

Developing international projects may be easy!
The SBP starts training sessions for potential programme
beneficiaries.

Cross-border workshops to support you in project development
Do you have a concrete project idea to be developed on a cross-border level? Do you want to receive support of a panel of experts that
will assess and develop your idea during a one day workshop?
If the answer for any of these questions is yes, then you should
apply for participation in some of the cross-border workshops
arranged by the Capacity Building Project. The workshops are prepared for the beneficiaries who have already identified ideas for
development of projects within the South Baltic Programme.
Before attending the workshop you will be asked to send your project idea to the Capacity Building Project that will distribute them
to the panel of experts. The ideas will be presented, discussed and
examined with support of the experts. During the workshops there
also will be time for hands-on exercises to improve your project
description.
As the workshop will have participants from all over the Programme
area it is also an excellent opportunity to find partners. As far as
possible the workshops will have a thematic approach to facilitate
for better partner search.
The two cross-border workshops are scheduled in late October
2010, to connect with opening of the 6th call within the South Baltic
.
Programme. They will take place in Klaipe da (October 21st) and
Gdaƒsk (October 28th). Two more are planned for spring 2011.
You have to apply for participation and a limited number of prioritized participants (newcomers from smaller municipalities and
NGO’s) will have travel and accommodation paid for by the
CAPACITY project. The application forms for attendance will be
opened in early September. So, keep your eyes open for invitations
sent to you, and keep track of news about the cross-border workshops at the Capacity Building Projects web site: http://www.sbpcapacity.org
The workshops will be moderated by Eva-Lisa Ahnström, Blekinge
Institute of Technology in Sweden, who has a long time experience
in development and implementation of transnational projects.

The goal of the training is to develop skills and knowledge of the
potential programme beneficiaries which will lead to their
increased participation in the SBP. Trainings will be held in national languages, in groups of 15 up to 25 people. The training will be
delivered by Action Learning method, i.e. participants will work
with case studies and exercises to allow them to understand the
process of project development. The participants will learn how to
generate project ideas, identify partners, plan and prepare projects, estimate costs etc.
There are 3 one-day training sessions planned in all partner countries.
If you would like to take part in the training, please fill in the
on-line application form, available at our website
www.sbpcapacity.org

Dates of trainings
Poland
r 14.09.2010 in Szczecin
r 20.09.2010 in Elblàg
r 24.09.2010 in Gdynia

Sweden
r 9.09.2010 in Blekinge
r 13.09.2010 in Kalmar
r 16.09.2010 in Skåne

Germany
r 30.09.2010 in Rostock

Lithuania
.
r 10.09.2010 in Klaipeda
r 11.09.2010 in Kretinga
.
r 22.09.2010 in Klaipeda

Denmark
r 14.09.2010 in Bornholm
r 20.09.2010 in Naestved
r 22.09.2010 in Naestved

Dates of the Workshops:
.
r Klaipeda 21.10.2010
r Gdaƒsk 28.10.2010
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Capacity Building Project (CAPACITY)
NEEDS OF BENEFICIARIES
An analysis of project needs in the South Baltic Region
Initial observation of the questionnaire results suggests that NO thematic area is regarded as uninteresting. However, areas related to
education, tourism, heritage, development of local communities focused on young generation and cross-border cultural and sporting
events get the highest scores both in general and when considering newcomers only.
The aforementioned areas are closely followed by gender equality, energy related topics and environmentally friendly products, development of local communities focused on rural areas, building networks between NGO’s and support for SME’s.
How important will be
the themes for your
organisation in
the next two years?

Project Contact in Sweden

RENT-AN-EXPERT

Eva-Lisa Ahnstrom

Why not rent an expert?

eva-lisa.ahnstrom@bth.se / +46 455 385243

If you feel that trainings and workshops are not enough, how about
individual project consultations? Our pool of experts consists of
50 professional consultants who are ready to offer their knowledge
and experience to help you develop your project idea into a good
project application. The current list of experts can be viewed on
our website in the section For Beneficiaries. The consultations are
free of charge. All you have to do is fill an on-line application form
available on our website and submit before the deadline. Provided
that your application is approved, an expert will be allocated to
you to guide through the process of preparing the application.
So far three projects that received professional support from our
experts, resulted in submission of complete applications in the
5th Call for Proposals.
Yet another form of assistance we are offering is Mentoring, an adhoc form of Rent-an-Expert. If you have some probing question or
uncertainty, before asking for full-scale Rent-an-Expert service,
you are always welcome to ask Project Contact in your country for
mentoring assistance:

Project Contact in Denmark
Anja Peist
apei@regionsjaelland.dk / +45 5787 5764

Project Contact in Lithuania
Rasa Viederyte
rasa.viederyte@ku.lt / +370 46398776

Project Contact in Poland
Aleksandra Korczyƒska
capacity@pomcert.pl /+48 58 7351120

Project Contact in Germany

Deadlines
for applying
for Rent-an-Expert:
r
r
r
r

28.08.2010
30.09.2010
29.10.2010
19.11.2010

Pawel Warszycki
pawel.warszycki@hie-ro.de / +49 381 4985630

Euroregion Baltic
S∏awomir Demkowicz-Dobrzaƒski
slawekdd@euroregionbaltic.eu / +48 55 6412770
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Capacity Building Project (CAPACITY)
project and the possibilities of rendering assistance to the future
applicants of the project were indicated. The CAPACTIY organised
two workshops: “How to generate a good cross-border project in
the South Baltic Programme – success factors” and “Heated
Debate.” During the first workshop Eva-Lisa Ahnstrom and Pawel
Warszycki introduced the structure of the project design, the
stages of aim and idea generation, and provided specific useful
examples. During the „Heated Debate“, Coordinator of the
CAPACITY moderated a debate with Jens Masuch, representative of
the JTS, about the problems and shortcomings of the Programme
for potential beneficiaries. The materials from the workshops can
be viewed on the Project website: www.sbpcapacity.org/info/
materials.
Also, the stand of the Capacity Project
was open in the conference venue all the
time. Project partners answered questions, helped to register on the website,
fill in the questionnaire, etc.

MATCH MEETING
Capacity Building Project at The Third International Match
Meeting of the South Baltic Programme in Palanga
On June 16 -17, the third Match Meeting of the South Baltic Cross
Border Cooperation Programme 2007-2013 was held in Palanga
(Lithuania). The aim of the Meeting was to discuss the projects,
find partners for the project implementation and to learn more
about the South Baltic Cross Border Cooperation Programme
2007-2013.
During the event‘s workshops and presentations the participants
were introduced to different methods of project development. Also
the ways of identifying and finding partners, planning of the
expenses of the project, etc. were intorduced. During one of the
presentations, Capacity Building Project (CAPACITY) was introduced as a tool to facilitate development of South Baltic projects.
The CAPACITY project offers trainings, workshops and consultations for the beneficiaries of the South Baltic Programme, especially newcomers and local actors. Andrzej Tonderski presented the
Capacity Building Project team. Also, the principal aims of the

The South Baltic Figures
Approved ERDF (EURO) by country
of the Lead Beneficiary
(1,2,3,4 Calls for Proposals)
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PA 5 – To mitigate and adapt to climate change
PA 7 – To exploit the full potential of the region in
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education, tourism and health
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Reportage from the third Match Meeting of the South Baltic Programme
The agenda of the first day of the Match Meeting also included
“Get together” dinner on the beach to give opportunity for further
discussions on project ideas and new co-operation links in more
relaxed surrounding. We spent nice and interesting moments during the amber searching show by the Baltic Sea. The participants
had occasion to listen marine stories from the region, presented in
the form of interactive theatre.
New partnerships established during the first day of the Match
Meeting were further strengthened during the second day. During
the Project Bazaar (facilitated by Contact Points and Regional Contact Points of the Programme) different projects presented their
ideas and searched for relevant partners. In parallel with the
Bazaar, participants had possibility to learn more about the EU
Strategy for the Baltic Sea Region or get some hints on how to fill
an application form was given. as well as The Specific Thematic
Workshops on the field of tourism and labour market gathered
experts dealing with the issues in the regions participating in the
Programme. It gave a new light on the situation in each of the
regions and specific need in the labour market. We hope that it
was a good opportunity also for the labour offices to initiate cooperation, The Capacity Building Project had opportunity to pres-

Going local. Meeting your needs. Connecting people and ideas in
Palanga, the unique place on the Baltic Seashore.
The third Match Meeting of the South Baltic Programme took
place in Palanga on 16-17 June 2010. More than 110 participants
from programme countries gathered together to discuss and
develop pipe-line projects, find project partners and receive practical information about the South Baltic Programme and the
upcoming Call for Proposals.
The third Match Meeting was officially opened by Mr Vytautas
.
–naite., ChairStalmokas, Mayor of Palanga and Ms Deimante Janku
woman of the Steering Committee of the South Baltic Programme.
In order have better involvement of the newcomers the day continued with presentations of the specific profile of the South Baltic
Programme and examples of the projects fitting to the thematic
measures of the Programme. The presentation of the Capacity
Building Project (CBP) given by the CBP representatives highlighted possibilities for the newcomers to become the beneficiary of
the Programme.
A “speed dating” exercise has already tradition on our events for
beneficiaries and it is for betterfacilitating contacts between different groups of participants which were then further strengthened
during other activities of the day. All interested could take part in
the Programme Measure workshops where different project ideas
were presented and feedback from the experts, JTS and other participants was received.

ent their objectives as well as participants get acquainted with the
possibility of support in the project idea followed by the workshop
“How to generate a good cross-border project in the South Baltic
Programme – success factors”. The open questions from participants were answered by in the form of “Heated debate”.
The final part of the Match Meeting was an excursion to The
Lithuanian Sea Museum- one of the most impressive museums in
Lithuania and in the South Baltic Region. The participants took
part in dolphins and sea lions show, what gave us unforgotten
impressions about these nice and friendly animals.

JTS would like to thank all participants, Contact Points, Regional Contact Points, experts and friends of the South Baltic Programme for their efforts and contribution to the event. We are
sure that new partnership established during the Match Meeting in Palanga will bring a number of interesting project ideas
that will benefit the whole South Baltic area.
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Project of the second Call:
Valorisation of knowledge-intensive ideas in the South Baltic area (VALOR)
1.1 Entrepreneurial development
The project’s general objective is to unleash the innovation
potential hidden in the higher education and research institutions of the South Baltic area through improved transfer of technologies and knowledge to users.
The project activities will encompass:
r increasing professionalism in tech transfer (valorization of
innovations) and thereby enhancing performance of the project partner institutions;
r awareness raising against both researchers and industry
regarding tech transfer and its possibilities
r identification of potential tech transfer cases, plus turning
the chosen cases into commercially viable concepts;
r commercialization(start-up, licensing, joint venture, industrial
collaboration, etc.) and generalization of the results in a form
of appropriate business models.
The expected long-term effects are increased competitiveness of
companies as well as revitalisation of economic sectors through
new, innovation and knowledge-based enterprises. The project
will deliver a service package ranging from screening of innovations to identifying buyers and/or provision/mediation of venture
capital. The involved organizations will benefit from increased
professionalism, larger networks and stronger lobbying power.

Lead Beneficiary: PVA-MV AG (DE)
Contact person:

Moritz von Grotthuss
m.vongrotthuss@pva-mv.de

Duration:
Total budget:
Partnership:

May 2009 – August 2011
_ 1 180 520, 00 (_ 967 406, 00 ERDF)
Malmö University (SE)
Centre of Technology and Knowledge Transfer

© photo-dave/fotolia.com

Integration (PL)
.
Klaipeda Science and Technology Park (LT)

Projects of the third Call:
Action for the Reinforcement of the Transitional Waters' Environmental Integrity (ARTWEI)
2.1 Management of the Baltic Sea environment
The overall idea of the project is to develop a model for holistic
management of transitional water areas in South Baltic area
through establishment of four Transitional Water Stakeholders
Bodies, one on each cross-border Transitional Waters region of
the South Baltic area – Curonian Lagoon (LT/RU), Vistula Lagoon
(PL/RU), Odra Lagoon (DE/PL) and Oresund Sound (DK/SE).
The activities of ARTWEI focus on the development of an effective South Baltic cross-border cooperation network for the
advanced cross-border Transitional Water management and for
the maintenance of environmental integrity by establishing four
cross-border Transitional Water Stakeholders Bodies will develop
and launch local programmes of measures in close cooperation
among all four areas with particular focus on the integrated
cross-border spatial planning.
The ultimate project result is effective regional co-operation and
strong political support for the integrated cross-border management of Transitional Waters in connection with river basins and
the sea. Project results and findings will be transferred on a
more general and transnational level, e.g. through the endorsement of the “Good Practise Code of Conduct” by HELCOM. The
results can be used for joint information and lobbying action
towards EU and national authorities on environmental needs in
the South Baltic area.

.
Lead Beneficiary: Klaipeda University (LT)
–
Contact person: Artu ras Razinkovas
art@corpi.ku.lt
Duration:

January 2010 – December 2012

Total budget:

_ 1 408 400,00 (_ 1 169 150,00 ERDF)

Partnership:

EUCC Baltic Office (LT)
EUCC – Coastal Union Germany (DE)
World Maritime University (SE)
University of Szczecin (PL)

© Vilmars Berzins/fotolia.com

Sea Fisheries Institute (PL)
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Projects of the third Call:
Wetlands, Algae and Biogas – A southern Baltic Sea Eutrophication Counteract Project (WAB)
2.1 Management of the Baltic Sea environment
which will be widely disseminated in the regions through involved
dissemination partners as well as in the South Baltic area and
beyond by using the networks of relevant pan-Baltic organisations.

The overall idea of the project is to establish a holistic approach
for reducing eutrophication by combining the reconstruction of
wetland, distracting algae from shores as well as using them for
biogas production and as fertilisers in regional production
cycles.
The project activities include two regional pilot actions in Sweden (Municipality of Trelleborg) and Poland (Municipality of
Sopot/ Pomorskie region). Whereas the pilot action in Trelleborg
can build on extensive pre-work and will result in the establishment of a full regional cycle with all its components at the end
of the project, the activities in Poland will start from an unprejudiced situation without any pre-work done. Consequently, they
aim at creating the pre-requisite for a full-scale implementation
of the cycle at a later stage.
Project results include regional feasibility study which should
build on Swedish pre-work but considers the regional and national specifics. It is accompanied by setting up an algae monitoring
system in Sopot, education/ awareness raising actions for
experts, owners and farmers for preparing the implementation
and the practical testing of a small scale algae-biogas cycle.
Results of the project will be presented in organised study tours
as well as processed in brochures and a demonstration movie,

Lead Beneficiary: Municipality of Trelleborg (SE)
Contact person:

Mattias Müller
mattias.muller@trelleborg.se

Duration:

February 2010- December 2012

Total budget:

_ 1 563 300,00 (_ 1 244 205,00 ERDF)

Partnership:

Municipality of Sopot (PL)
Institute of Oceanology Polish Academy of Science (PL)
Pomeranian Agricultural Education Center (PL)
River Basin District Authority for the Southern Baltic Sea
River Basin District (SE)
University of Kalmar, Marine Science Center (SE)
The Skane association of Local authorities (SE)
Community Union Dolina Redy i Chylonki (PL)
Pomeranian Center for Environmental Research
and Technology (PL)

South Baltic Offshore Wind Energy Regions (OFFER)
2.2 Energy saving and renewable energy
r Eased recruitment of skilled workers by OWE companies;
r Improved capability of the partner regions to meet the
increasing demand for skilled workers in the OW industry in
the future by education.

The overall idea of the project is to promote, through concerted
cross-border actions, offshore wind energy (OWE) in the South
Baltic area, which is identified as one of the most suitable
regions for this kind of renewable energy production at European
level with enormous growth potentials.
Expected project results are the following:
r Creation of a vital South Baltic OWE network, including partners and associated organisations as well as businesses and
other stakeholders as the groundwork for all other results;
r Increased awareness and social acceptance among the general public about the potentials of OWE and its compatibility
with other interests (environment, fishery, tourism);
r Transferred experience from partners, associated organisations and actors outside the region in the development and
operation of running offshore wind farms;
r Solutions for overcoming bottlenecks and attracting investments to speed up the development of OWE especially in the
Eastern South Baltic areas;
r Increased cross-border cooperation and competition of companies in the OWE and related sectors;
r New business opportunities for companies from other sectors
(shipyards, divers etc.);
r Improved schemes for transferring new technologies and
research results directly from South Baltic research institutions to the industry;

Lead Beneficiary: Rostock Business and Technology Development mbH (DE)
Contact person:

Gert Proba
proba@rostock-business.de

Duration:

Mach 2010- February 2013

Total budget:

¤ 1 956 071,04 (¤ 1 585 543,04 ERDF)

Partnership:

Guldborgsund Municipality (DK)
Risø DTU National Laboratory for Sustainable Energy (DK)
Municipality of Solvesborg (SE)
Municipality of Karlskrona (SE)
.
Klaipeda University Coastal Research and Planning
Institute (LT)
Public Institution Strategic Self-management Institute (LT)
Polish Wind Energy Society (PL)
University of Gdaƒsk – POMCERT (PL)

For more information about approved projects
please visit www.southbaltic.eu
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Learn more about the Baltic Sea
our common heritage, our common challenge
Do you know that...
r The length of the Baltic Sea coastline is 22 000 km.
r The most characteristic type of seashore for the South Baltic
coast is sand.

© Hans Hillewaert

r To the Baltic Sea is going about 250 rivers.
r The three-spined stickleback is a small fish living in the Baltic
Sea. Males build the nests from vegetation, sand, pebbles and
other debris and only males take care for the eggs.

r An unusual fish lives in the Baltic Sea – garfish (Belone belone). The
body form is long and slender, rather like an eel, in Greece this particular feature is considered elegant and the local word for garfish
(pronounced zargana) was used as a compliment for slim, beautiful
women. The head of this fish looks prehistoric. Garfish are excellent
to eat despite the luminous green bones.
(http://saltwaterfishing.suite101.com)

SouthBaltic Quiz – try to answer the questions and win a South Baltic surprise!
1. How the Baltic Sea is connected with the Atlantic?

3. How many kinds of seals can be found on the Baltic costs?

...........................................

(pick one correct answer)

a. 10
b. 7
c. 3

2. What is the maximum depth of the Baltic Sea?
(pick one correct answer)

a. 758 m
b. 459 m
c. 289 m

4. Where (in Europe) is statue of the Harbour porpoise?
...........................................

5. Do any kinds of shark live in the Baltic Sea?
...........................................

Quiz rules:
There are 5 questions in the quiz. Please pick one correct answer or write your answer where appropriate and send your answers to southbaltic@southbaltic.eu until 10 September 2010. Do not forget to include your contact data, such as name, surname and address. You have to
answer correctly to all questions in order to be included in drawing lots which will be done by the JTS. 3 lucky winners will be informed in one
week after the deadline and receive a nice SouthBaltic surprise.
Good luck!

Contact us
Your opinion is important. We are waiting for your comments and further feedback (email: dominika.butkiewicz@southbaltic.eu)
For further information please visit our website www.southbaltic.eu or feel free to contact our Secretariat:
Joint Technical Secretariat of the South Baltic Programme
Ul. Rzenicka 58, Gdansk, Poland
phone: + 48 58 761 00 30
email: southbaltic@southbaltic.eu
www.southbaltic.eu
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