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Dear Southbaltic Friends
The May issue of the Compass Newsletter provides important information about the upcoming
Annual Conference which will take place on 29 November 2011 in Schwerin, Germany. The aim
of the meeting is to discuss results of the Programme achieved to date, to talk about the future
and to provide possibilities to learn about the projects that have been implemented under the
South Baltic Programme. We do hope that the location of the conference would the best example of the uniqueness of the South Baltic region. So, do not forget to register for the meeting!
In the issue you will find an interview with Ms Elisabeth Strupp from the Ministry of Economics, Labour and Tourism Mecklenburg-Vorpommern who presents her views on the implementation of the South Baltic Programme. The last page of the newsletter contains a few facts about
the Programme. We also hope to increase your knowledge about the South Baltic Network.

The 7th Call for Proposals

The South Baltic Team

The South Baltic Cross-border Co-operation Programme
opened the 7th Call for Proposals
The South Baltic Cross-border Co-operation

Application should be submitted in:
r an electronic version (excel-file) and be sent via e-mail to
application@southbaltic.eu by 17 June 2011, 4.00 p. m. CET
(UTC+1) at the latest,
r a paper version and be sent by post / courier as a dully
signed and stamped (only if possible) unbound printout (one
paper original), accompanied by Co-financing Statements and
Letters of Commitment, to:

Programme 2007-2013 launched the 7th Call
for Proposals for projects to be co-financed from
the European Regional Development Fund (ERDF).
The 7th Call for Proposals is open for applications
in 6 thematic measures (1.1, 1.2, 1.3, 2.1, 2.3,
2.4). Measure 2.2 due to the fully committed
resources is closed. The Priority 1 is open for projects with no Measure indicative allocation (For more
information please read the Announcement on the
Programme website)

Joint Technical Secretariat
South Baltic Cross-border
Co-operation Programme 2007-2013
ul. Rzeênicka 58
80-822 Gdaƒsk, POLAND
The 7th Call is closed on 17 June 2011.

For more information concerning the documents for the 7th Call for Proposals, please go to www.southbaltic.eu
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Interview with Ms Elisabeth Strupp
Chairperson of the Steering and Monitoring Committees of the South Baltic Cross-border
Co-operation Programme 2007-2013
we expect at a project level should work at the programme level
in the first place. And so far it has been great to be a part of the
programme.
Could you share your impressions about the recent meeting in
Rostock? Are you satisfied with the results of the meeting?
The Steering and Monitoring Committees‘meetings in Rostock
were fruitful and constructive. So yes, I am very much satisfied
with the results. Once again, I would like to express my gratitude
to everyone who was involved in the organization of the event.
Apart from the business issues during the meetings, it was wonderful to also have the opportunity to once again get in touch with
the colleagues informal basis. This only fosters a good programme partnership.
As a chairperson of the Steering and Monitoring Committees of
the Programme could you present the main challenges and tasks

Please introduce yourself and your work in the Ministry of Eco-

for the future of the Programme, considering statistics of the

nomics, Labour and Tourism Mecklenburg-Vorpommern to our

closed calls for proposals?

newsletter readers. Could you shortly describe your role in the

Having approved 50 projects under the 6 calls there is only about

South Baltic Programme?

10 m EUR of ERDF left to support new cross-border initiatives.

I work at the Ministry as an advisor for INTERREG/European Terri-

Despite a limited amount of funding new project ideas are still

torial Cooperation programmes.

welcome to contribute to the programme’s objectives.

For this year, I have taken over the function as the chairperson of

Apart from supporting good sustainable projects, it is the main

the South Baltic Programme Steering and Monitoring Committees.

task of the Programme to monitor the projects and to evaluate

I used to fulfil the role of the National Co-ordinator for the German

what has been achieved so far. As talks about the future of the

part of the South Baltic Programme, however as it was not advis-

ETC after 2013 have already begun at different levels, it is impor-

able to keep the both roles, the latter one has been taken over by

tant for the programme to present and validate its achievements.

the Head of Unit at the Ministry.
Finally, anything else you would like to add?

Could you share your general view on the South Baltic Programme?

I would like to ask everyone who has a good idea that fits into our

The South Baltic Programme is a great cross- border co-operation

programme portfolio to contact the National Contact Points, the

programme that provides partners at national and regional level

JTS in Gdansk or for those new to the Programme , consult the

with a perfect platform to co-operate, communicate, and to

Capacity Building project. Further information can be found on

exchange experiences. More importantly, every organisation can

the South Baltic Programme website.

significantly benefit from the involvement in the Programme in

Be part of the South Baltic community – get connected! The pro-

many ways. The ERDF contribution to the partners allows for a

gramme is looking forward to your application!

cross-border co-operation to use the potential and enhance sus-

To everyone interested, join our Facebook group “South Baltic

tainable growth of the South Baltic region. The Programme

Friends”.

requires joint working from all stakeholders; what matters on the

Thank You!

project level, is also of great importance on programme level. All
the Member States involved in the implementation process have to
implement the programme in a way that it is of benefit to both; the
respective regions and the South Baltic region as a whole. Although
this can be sometimes difficult and tough, I do believe it gives a
good opportunity for everyone to constantly learn and grow while
working on the programme. I always follow the approach that what
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Celebrating the success of EUR 48m committed
by the South Baltic Programme – You are most welcome
On 29 November 2011 the South Baltic Cross-border Cooperation Programme will celebrate its achievements during
the annual conference.
This year’s conference, which will be held at the Neustadtisches
Palais in Schwerin in Germany, will be dedicated to the celebration of the Programme’s achievements and the impact of
an over EUR 48m of the Programme’s ERDF investments
made to the cross-border activities implemented by 50 projects approved to date by the South Baltic Programme. The
event will also bring the strategic context of the wider cooperation in the Baltic Sea region within the EU Strategy for
the Baltic Sea Region as well as discuss the future of the EU
cross-border programmes for the next programming period
2014-2020.
Marta Plichta, Head of the South Baltic Programme Joint
Technical Secretariat, said: “This year’s annual conference
provides a perfect chance to highlight and promote the work
that has been done so far by the Programme and the projects

which have been contributing to the process of creation of the
stronger and more sustainable South Baltic region. The Programme has already supported a broad range of activities that
have been implemented by more than 300 organisations representing all sectors from the five countries covered by the Programme. Having made such an achievement, we are now very
much looking towards the future to continue our efforts in line
with the wider strategy for the Baltic Sea area in the next programming period of 2014-2020.”
Special highlights this year will be the South Baltic Programme Award that will be held to honour the South Baltic
Programme projects in three categories: best photo of the
project, best logo and the best website. The winners will be
announced following the voting made by the public via a special internet voting page which will be made available on the
Programme’s website from September this year.
Further details on registration and practical information will
be made available at www.southbaltic.eu closer to the event.

Agenda Tuesday, 29 November 2011
09:00-10:00

Registration and welcome coffee

09:30-10:00

Press conference

10:00-10:30

Opening and welcome speeches

10:30-11:00

The South Baltic Programme – state of the implementation

11:00-11:30

The European Union Strategy for the Baltic Sea Region (EU SBSR)
– opportunities and challenges for the South Baltic co-operation. By DG Regio.

11:30-13:00

Impact of the territorial co-operation on the regions covered by the South Baltic Programme
Panel discussion between the representatives of the countries and regions participating in the South Baltic Programme.
Q&A Session

13:00-14:00

LUNCH

14:00-15:30

The new programming perspective 2014-2020
– challenges and opportunities for the territorial co-operation
A panel discussion between the representatives of the countries and regions participating in the South Baltic Programme, Managing Authorities of the European Territorial Co-operation Programmes, and the European Commission’s
representatives.
Q&A Session

15:30-16:00

Exhibition of the South Baltic projects
Forum for exchange of experiences and good practice examples.
An exhibition of the projects implemented in the frame of the South Baltic Programme.
The event will provide possibilities to discover the wide variety of the projects’ results.

16:00-16:30

COFFEE BREAK

16:30-17:00

The South Baltic Programme Awards 2011
Presentation of the finalists in all categories.
“A group” picture and closure of the conference.
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Learning by sharing experience and expertise
On 28 November this year, prior to the South Baltic Programme Annual Conference, the projects will have an opportunity to share their experiences and improve their project implementation skills during a number of dedicated workshops
held in Schwerin in Germany.
as well as to find potential synergies which would strengthen the
impact of the implemented projects”.

The workshops, facilitated by the Programme experts, will focus on
exchange of knowledge, good practices and lessons learned from
the projects implemented under the South Baltic Programme in the
areas of environment, transport and tourism. During the workshops the participants will also be given an opportunity to learn
about project publicity and reporting.

In the morning there will be two plenary sessions dedicated to
comunication and promotion as well as the challenges faced by
the JTS during projects‘ liftime, and paralel sessions dedictated
to areas of environment, tourism, transport and reporting will be
held in the afternoon, where projects will have an opportunity to
share their experiences, discuss specific problems faced during
the project implementation and learned about specific Programme’s requirements.

Robert Mazurkiewicz, the Programme Manager said: “From the
Programme’s point of view it is crucial that the projects establish
links and learn from each other by exchanging knowledge, best practices and offering solutions to specific problems during the project
implementation. Our aim is to facilitate this process and support the
co-operation between the projects in order to build the capacity of
organisations in the South Baltic region and thus ensure the successful implementation of the projects supported by the Programme,

The invitation to participate in the workshops will be issued to all
the projects approved by the South Baltic Programme and detail
information will be provided in due course.

Sweden

Lithuania
Denmark

Baltic Sea

Schwerin
Poland

Neustadtisches Palais

Germany

Schwerin city centre
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Projects of the fourth Call:
Eco4Life - South Baltic Network for Environmental and Life Sciences
to Boost Cross Border Cooperation
1.1 Entrepreneurial development
The overall idea of the project is to decrease existing differences
within the South Baltic area with regard of access to knowledge,
technologies and development in the field of knowledge based bio
economy (KBBE). The main focus is to integrate two further South
Baltic regions (Klaipeda and Zachodniopomorskie) into the related
international cooperation of business, science and administration.
This shall be achieved through specialised support structures
(Eco4Life contact points). The project enables the regions and
their businesses to establish alliances, which would allow for competing in the field of KBBE on the international level. The target
groups of Eco4Life, therefore, are existing knowledge based businesses, potential innovative start-ups in bio/life sector, regional
politicians and key administrative offices.
There are three main strands of activities within the project:
r Building up regional Eco4Life contact points in Klaipeda and
Szczecin. They act as support structures and networks of cooperation between science and business in the eco-/bio-sector.
Along with these two groups, political and administrative bodies
shall be encouraged to create regional policy frameworks that
support KBBE. Also a common strategy for supporting crossborder cooperation in the sector is planned.
r The jointly elaboration of modular trainings for businesses and
start-ups in the eco-/bio-sector. They are based on regional
needs and made available for other project regions.
r An internationalisation of the regional Eco4Life networks and
their integration into Baltic Sea Region ScanBalt structures. For

this purpose, three international conferences will take place in
each of the involved regions. They serve as a vehicle for matchmaking of international business and science partners, and
should initiate new enterprises in the sector. Experience from
the best European and world leading bio-regions shall be gathered through study visit to the Swedish bio-cluster in Lund and
to the cradle of innovative eco-/bio-industry (Boston, San Francisco or Research Triangle Park NC; USA). Furthermore, sectorrelated exhibitions in Poland (?ód?) and Germany (Hanover) and
USA (combined to study visit) are attended by the Partners.
For promoting the initiative internationally, the project uses
ScanBalt BioRegion structures. The quality of the developed solutions will be ensured by a panel of experts that regularly advises
the Partners and evaluates the project progress.

Lead Beneficiary: BioCon Valley GmbH
Contact person:

(DE)

Heinrich Cuypers,
hc@bcv.org

Duration:

July 2010- June 2013

Total budget:

_ 934 789, 66 (_ 778 633, 71 ERDF)

Partnership:

Pomeranian Medical University in Szczecin
Klaipeda University

(PL)

(LT)

For more information about the project please visit www.eco4life.info

Wind up the barriers - Analysis and advice for the best solutions for the disabled people
and their environment
2.4. Local community initiatives
The overall idea of the project is to initiate a cross-border transfer
for knowledge from Germany to Poland on how to better activate
and integrate disabled people into “normal” life. Most of disabled
people are assumed wanting to be active part of society, but there
is only little assistance given to them to do so in Poland so far. The
project wants to improve this situation by involving specialists
from different spheres but also relatives / support persons of disabled, who have a crucial role in this process as “advocates”, into
a broad international and intraregional dialogue that aims at
developing and testing innovative activities.
The activities of the project include on the one hand a cross-border knowledge transfer and exchange. It is achieved by conferences, partner exchange meetings, study visits as well as coaching
of the partners from Poland by the involved German research institution. On the other hand, pilot activities are carried through in 2
Polish regions (Gdynia / Tricity, Tczew County). In mutual
exchange and advised by the German side, the status-quo will be

analysed and based on this new forms of activating disabled for
social life and labour market (in the field of so called “open world”
activities, psycho-social therapy, rehabilitation centre, dialogue
workshops with relatives etc.) tested in practice. The results will be
evaluated and condensed into a best practice handbook. The
NGOs will continue the activities in the regions. Public institutions
shall be approached for supporting this process.
Lead Beneficiary: The Integrational Association "RAY" in Gdynia
Contact person:

(PL)

Jolanta Bielecka
Adaptacyjny@poczta.onet.pl

Duration:

July 2010- June 2013

Total budget:

_ 720 744, 00 (_ 612 632, 40 ERDF)

Partnership:

“Pogoda” Association of People with Disabilities

(PL)

Institute of Social Research and Future Training

(DE)

For more information about the project please visit www.southbaltc.eu
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The South Baltic Figures
The sixth Call for Proposals of the South Baltic Cross-border Co-operation Programme 2007-2013 was opened from 21 October 2010 till
17 December 2010, bringing to life another 14 interesting cross-border co-operation project ideas.
The Steering Committee of the South Baltic Cross-border Co-operation Programme 2007 -2013 held its meeting in Rostock/ Germany
on 13 April 2011 and decided to approve 14 projects amounting to 11 m EUR (ERDF co-financing) submitted to the 6th Call for Proposals.
Upon the decision of the Committee The South Baltic area will benefit from environmental actions in the field of innovations in heating,
the beneficial use of the sewage sludge as well as food hygiene and food safety issues. In addition projects about international theatre,
winter bathing and cycling were launched under the the Programme.
Lead Beneficiaries
per country in the 6th Call

Project partners
per country in the 6th Call
(including Lead Beneficiaries)

DE

DE

DK
DK
SE

SE
LT

LT

PL

DE – 2

DE – 12

DK – 1

DK – 5

LT – 1

LT – 13

PL – 5

PL – 26

SE – 5

SE – 36

PL

ERDF Funds (EUR) committed and remaining for the upcoming calls

35 000 000

r Remaining
r 1-6 Call approved

4 107 538

30 000 000

25 000 000

20 000 000

4 838 061

30 511 787

15 000 000

10 000 000
17 634 133
5 000 000

0

Priority 2

Priority 1
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The South Baltic co-operation network established by April 2011

SWEDEN

DENMARK

LITHUANIA

GERMANY
POLAND

Lead beneficiary
Project partner

Project partners
(including Lead Beneficiaries)
by April 2011

Sweden
Denmark

Germany

Baltic Sea

Lithuania

Poland

DE
The 50 great projects are being implemented in the frame of
the South Baltic Programme. More than 330 Project Partners
are working together across the coastal regions of the five EU
countries around the South Baltic Area. A variety of the projects share experiences and develop new solutions to enhance
the prosperity of local communities.

DK
SE
LT

DE – 64
DK – 22
LT – 44

PL

PL – 111
SE – 100
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Discover the South Baltic Area
Curonian Spit – Lithuania

A narrow belt of sand stretched for 98 kilometres between the Baltic Sea and the Curonian lagoon. According to archaeological facts people settled there 4500 year ago. For many centuries there lived warlike Baltic tribe – Curonians. In the historical
documents Curonian Spit is mentioned even in XIII century. There was one of the oldest Eastern Europe way from Livonia to the
old Europe. The first tavern was established in Rasyte in 1389. Latter on in Nida – 1437, in Karvaiciai – 1509. Mounted postmen and single travellers used to stop there. The destiny of many settlements of Curonian Spit was tragical – there were sandbounded, and the dwellers had to move to other places. Noda was buried under the sand even three times. Fishing helped to
go through in this very similar to desert place. There was especially much fish in the Curonian lagoon, even white sturgeon.
Fishermen used there unique oak sailboats. Curonians were skilful people – they decorated the summit of their roofs, their
weathercocks and their memorial tomb – plaques with various carvings.
In XIX century this lonely and exotic place became famous and health- resort. European painters and writers become fond of
it. After the World War II the main part of local people withdrew to the West. In the post war period Neringawas the closed borderland and only late, when détente period took place, it become health- resort. After Lithuania received independence, Curonian Spit became the most frequent place for tourists not only from Lithuania, but from all the world also.
Source: “Neringa”/Kestutis Demerackas/Libra Memelensis 2007

Contact us
Your opinion is important. We are waiting for your comments and further feedback (email: dominika.butkiewicz@southbaltic.eu)
For further information please visit our website www.southbaltic.eu or feel free to contact our Secretariat:
Joint Technical Secretariat of the South Baltic Programme
Ul. Rzenicka 58, Gdansk, Poland
phone: + 48 58 761 00 30
email: southbaltic@southbaltic.eu
www.southbaltic.eu
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