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Dear Southbaltic Friends
In this issue of the Compass Newsletter you will find a reportage from the Annual Conference of the South Baltic Programme which took place on 29 November 2011 in Schwerin,
Germany. In order to present the visual tools used by the South Baltic Programme projects,
the Programme announced an open competition among the projects. Now, the results are
known! Let’s check who are the winners!
Finally, we would like to present details about the closure of the 8th Call for Proposals. In
this issue we are very happy to present very interesting results of the project Violence Free
implemented within the South Baltic Programme as well as some facts about the Programme.
Enjoy the reading!
The Southbaltic Team

Dear South Baltic Friends,
We wish you prosperity and happiness in 2012!
Glædelig Jul og Godt Nytår!
Fröhliche Weihnachten
und ein glückliches Neues Jahr!
Linksmų Šv. Kalėdų
ir Laimingų Naujųjų Metų
Wesołych Świąt Bożego Narodzenia
oraz Szczęśliwego Nowego Roku
God Jul och Gott Nytt År
Merry Christmas
and a Happy New Year!
Part-financed
by European Union (ERDF)
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Going local. Meeting your needs.
Connecting people and ideas.
The South Baltic Annual Conference took place in Schwerin in Germany, the capital city of state of Mecklenburg-Vorpommern!
The Annual Conference of the South Baltic Programme took place in Schwerin, beautiful Golden Hall of Neustädtisches Palais on 29
November 2011. More than 120 participants from different EU countries gathered together to obtain information about the South Baltic
Programme implementation, discuss the future of the territorial co-operation and learn more about the South Baltic projects.
torial co-operation. The strengths and weaknesses of the Program
were explicitly discussed to illustrate The South Baltic Programme
to the public. The second panel on the new programming perspective 2014-202 and challenges and opportunities for the territorial
co-operation was opened by the European Commission’s presentation given by Mr Marcin Wójcik. Afterward, the representatives
from regional and national institutions from all five South Baltic
Programme countries (Lithuania, Poland, Germany, Denmark and
Sweden) discussed and shared the specific national and regional
views on the future of the cross-border territorial co-operation as
seen from the European, national and regional perspective.
Ms Elisabeth Strupp

The Annual Conference was officially opened by Ms Elisabeth
Strupp, The Chairperson of the South Baltic Programme Steering
and Monitoring Committees in 2011, Ministry of Economics,
Labour and Tourism Mecklenburg-Vorpommern and Ms Iwona
Brol, The Managing Authority, The Head of Territorial Co-operation
Department, Ministry of Regional Development of Poland.

Marta Plichta, Head of the JTS said: “The conference was organized to gather together all the stakeholders and beneficiaries of
Ms Iwona Brol

the South Baltic Programme to celebrate the success of the Pro-

An opening presentation on state of the implementation of the

gramme and the co-operation among partners from the five partic-

South Baltic Programme was delivered by Ms Marta Plichta, the

ipating countries. This year’s the conference was of a special

Head of the Joint Technical Secretariat. The participants were also

importance due to the preparation process of the next program-

addressed the representative of the European Commission, Mr

ming and the new round of programmes which will operate from

Marcin Wójcik on the European Union Strategy for the Baltic Sea

2014. Our aim was to present the positive influence of the Pro-

Region (EU SBSR) and its opportunities and challenges for the

gramme on the South Baltic area and the real outputs from the

South Baltic co-operation. The day continued with two panel dis-

projects delivered with the Programme’s assistance”

cussions, which were moderated by Mr Jacek Zaucha, Professor of
Economics of University of Gdaƒsk. The first panel on impact of

After the official part the South Baltic projects presented their

the territorial co-operation on the regions covered by the South

results during the Projects Exhibition. In total 15 projects were

Baltic Programme gathered the representatives of the regions par-

presented at the exhibition to promote the achievements of the

ticipating in the Programme who shared their views on the terri-

South Baltic Programme and the benefits to the regions. As the
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result of the competition organized during the exhibition the fol-

The South Baltic Awards ceremony was conducted by Ms Marta

lowing projects were awarded:

Plichta, the Head of the JTS and awards were presented to the

III place: Eco4Life - South Baltic Network for Environmental and

winning projects by Ms Elisabeth Strupp, The Chairperson of the

Life Sciences to Boost Cross Border Cooperation

South Baltic Programme Steering and Monitoring Committees in

II place: Intermodal cross-border passenger transport solutions sup-

2011, Ministry of Economics, Labour and Tourism Mecklenburg-

porting regional integration of interface regions in SBA (Interface)

Vorpommern.

I place: Capacity Building Project

The Annual Conference was led by the JTS staff Ms Liga Kalvane
and Mr Jakub Fedorowicz. The participants had great opportunity
to learn more about the South Baltic Projects, Programme and
regions also during informal, fun and interesting competitions.
The JTS would like to thank to all the participants, Contact Points
and Regional Contact Points for the support and to the panellists
for their contribution to the fruitful discussions.

The Programme

would like to pass special acknowledgement to the Ministry of
Economics, Labour and Tourism Mecklenburg-Vorpommern and
friends from Contact Point Mecklenburg-Vorpommern for their
help and involvement in organisation of the Annual Conference.

NEWS

To download the presentations please visit www.southbaltic.eu

The South Baltic Project Manager, Liga Kalvane decided to leave JTS from December 2011. The JTS Team
would like to thank Liga for her work, new ideas, energy and support given to daily activates of JTS members and beneficiaries of the South Baltic Programme. We wish you new challenges and successful continuation of your career. All the best!
Thank you Liga for creative leading of the Annual Conference!
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South Baltic Projects Forum
The workshops took place in Schwerin, on 28 November 2011, during the South Baltic Projects Forum.
ticipants, and a number of them would have liked to discuss the
proposed solutions more extensively.
The Communication and promotion workshops were moderated by
external expert Mr Wiktor Szydarowski supported by the JTS managers and projects presentations. The purpose of the workshop
was to highlight and share best practices in effective promotion
and dissemination of the project results so that they become visible and well anchored in decision-making procedures of the public and private stakeholders operating in the Programme area.
Also, due to an innovative character of the present Programme,
results of the projects should be propagated at the level of the
European Commission and the participating Member States, in
order to deliver evidence for continuity of the cross-border programmes on the maritime border in the next programming period.
To sum up the results and conclusions from the workshops the
Summary document has been prepared.
The Changes in a project set-up and project closure were prepared and led by the JTS staff. As the average project duration is
c.a. 24 – 36 months, it is likely that the project partners face
changes in the project implementation in comparison to the original plans in the Application Form. Therefore, during the workshop
many types of changes in the project set up and the procedure of
handling them were presented.

All in all 100 people took part in two workshop sessions. The
majority of the participants were representing the Lead Beneficiaries, the second largest group was Partners of ongoing South
Baltic Projects and there were also a few people representing consulting companies.
The Tools and tips for successful project management workshops
were moderated by practitioners from REM Consult, Markus Lang
and Hauke Siemen, and both workshop sessions were conducted
in the same manner. First there was an introductory presentation
on “Project Management essentials” to warm up the attendees
and after that the participants were divided into four groups. Each
group was asked to define three challenges related to one of the
following areas of project management:

1. Project management in project start phase / roles
in the project
2. Project internal communication
3. Reporting / financial management
4. Monitoring and measuring success
Other groups discussed the identified challenges and proposed
solutions to them. In the end each group chose the most relevant
solutions proposed to the problems that they had identified. This
exercise was implemented in the form of a competition, which was
highly valued by the participants who felt motivated by the challenges. It turned out that the workshop was a good opportunity to
exchange experiences and discuss real project situations, and
some of the participants left the workshop with ideas of how to
solve their problems. Therefore the main aim of the workshop, to
facilitate exchange of experiences, was achieved even though the
timeframe for discussions was a bit too short for most of the par-

In addition, due to the final stage of some of the projects, a short
presentation of the project closure rules was given and the partners’ obligations after the project closure were explained. The participants had opportunity to work on the case studies, discuses
the project problems and find solutions in teams.
To download the presentations please visit www.southbaltic.eu
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THE RESULTS of the ON-LINE COMPETITION
In order to present the visual tools used by the South Baltic Programme projects, the Programme announced an open competition among the projects in three categories:
I. the best project photo,
II. the most creative project logo,
III. the most interesting project website.

ing the project idea, 18 projects submitted creative project logos
and 13 projects nominated their websites for the on-line competition.
The winners were announced on 29 November 2011 during the
South Baltic Annual Conference in Schwerin in Germany. The
South Baltic Awards ceremony was conducted by Ms Marta Plichta, the Head of the JTS and awards presented to the winning projects by Ms Elisabeth Strupp, The Chairperson of the South Baltic
Programme Steering and Monitoring Committees in 2011, Ministry of Economics, Labour and Tourism Mecklenburg-Vorpommern.

In July 2011, all the projects being implemented within the Programme were invited to take active part in the competition by
submitting the project photos, logos and nominating the project
website for online voting that was opened from mid October till
mid November 2011. In total, 10 projects sent the photos reflect-

In total 1318 votes were collected during on-line voting.
I. The winner in the category the best project photo was:
Household Participation in Waste Management (HPWM)
345 votes

www.southbalticweblab.eu
III. The winner in the category the most interesting project
website was:
Joint development of cross-border tourism information products
by South Baltic oceanographic museums (BalticMuseums 2.0)
434 votes
www.balticmuseums.net

www.hpwm.eu

II. The winner in the category the most creative project logo
was:
The South Baltic WebLab - a virtual laboratory on marine science for school students (Baltic WebLab)
542 votes
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The 8th Call for Proposals
The 8th Call for Proposals of the South Baltic Cross-border Co-operation Programme 2007-2013 was opened from 28 October 2011
till 16 December 2011. The 5 application forms were submitted and now they are under assessment process.
The decision on the projects submitted in 8th Call for Proposals will be made by the Steering Committee on 18 April 2012.
A list of approved projects will be published on website just after the decision is taken.
The 8th Call for Proposals was opened for applications in 2 thematic measures (1.2 Integration of higher education and labour markets, 2.1 Management of the Baltic Sea environment). The available ERDF amounted to 1 719 175,26 EUR.

Lead Beneficiaries per country

Project partners per country

PL
SE

DE

DE
SE
PL

DK
DE – 2
DK – 1
PL – 1
SE – 1

LT
DE – 8
DK – 3
LT – 4
PL – 3
SE – 4

DK

The 9th Call for Proposals

NEWS

The 9th Call for Proposals of the South Baltic Cross-border Co-operation Programme 2007-2013 will be opened
in Autumn 2012 for Measure 2.4 (Local community initiatives).
The funds will be available from the Programme underspendings.

The new guidelines on changes in the project are published!
The projects are being implemented within the South Baltic Cross-border Cooperation Programme could face changes in the
project implementation in comparison with original plans in the Application Form.
Therefore the guidelines are published to remind Lead Beneficiaries on types of changes in the project and the procedure for
handling them.
Please find the guidelines on changes in the project on the Programme website www.southbaltic.eu
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The results of the South Baltic Projects
South Baltic area – Violence Free Zone
The project "South Baltic area – Violence Free Zone" is answering a
need for co- operation and exchange of good practices on ways of
opposing and preventing domestic violence against women
between civil society organizations, local governments and institutions like police or crisis intervention centers. The main goal of the
project is to declare and create "Violence against women free zone"
in the South Baltic Region. Our main goal is to make our region
friendlier and safer for women. The countries from this region have
different historical, social or political background but there is the
common problem, namely – Violence Against Women.
Violence has negative effect on woman’s life in many different
aspects. Frequently a woman, who has suffered violence, feels not
only short-term, but also long term physical and psychological
consequences.
In recent years there are many discussions about violence against
woman in private life as a social problem which requires appropriate political and legal decisions. The practical experience of public authorities and non-governmental organizations shows that in
order to solve the problem of violence against woman in private
life it is necessary to build networks and supply support in a complex way not only to victims, but also to perpetrators.

The social campaign was conducted in Lithuania,
Poland and Sweden.
The great success of the Swedish partner is that
the municipality of Ronneby developed and signed
an action plan against domestic violence.
NEWW – Polska concentrated on the broadcasting
of the social advertisement. There was a national
competition on the video spot. Applications from
whole Poland came and have been reviewed. The
spot has been broadcasted 45 times in public TV.
To see the spot go www.endviolence.eu

The emerging network is a base for future co- operation and a rich
source of knowledge. Another achievement of the project is a website which is updated on a regular basis, with data on Domestic
Violence in the region of the South Baltic.
www.neww.eu

One of the main accomplishments of the project was the publication of the regional report on Domestic Violence in 4 countries –
including Kaliningrad - which was compiled into one report. The
main purpose of this report is to systematize knowledge and data
about domestic violence in the South Baltic area. As the violence
against women is spreading widely, and crossing all borders, the
co- operation within Europe is crucial to fight the problem and to
help the victims.

LEAD BENEFICIARY: The Network of East- West Women-NEWW; Poland
CONTACT:

neww@neww.org.pl

DURATION:

24 months

TOTAL BUDGET:

_ 248 784 (ERDF contribution _ 200 729)

PARTNERSHIP:

Womens Shelter, Karlshamn, Sweden; Kretinga
Womens' Information and Training Center; Lithuania, The NGO “Blagosemja” from Kaliningrad
region is involved as associated organization

WEBSITE:

To read the report www.neww.eu/pliki/baltic/raport2.pdf

www.neww.org.pl
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The South Baltic Facts
The 61 projects are being implemented in the frame of the South Baltic Programme. More than 400 Project Partners are working
together across the coastal regions of the five EU countries around the South Baltic Area. Total ERDF contribution to the Programme
is 60,7 M EUR and the Programme granted 57 M EUR so far.
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Contact us
Your opinion is important. We are waiting for your comments and further feedback (email: dominika.butkiewicz@southbaltic.eu)
For further information please visit our website www.southbaltic.eu or feel free to contact our Secretariat:
Joint Technical Secretariat of the South Baltic Programme
Ul. Rzenicka 58, Gdansk, Poland | phone: + 48 58 761 00 30 | email: southbaltic@southbaltic.eu | www.southbaltic.eu
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