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Together with the sunny spring news has arrived to the South Baltic Programme – 12
projects were approved in the framework of the 2nd call. The approved projects represent variety of ideas to be implemented in the South Baltic area, such as upgrading the
service environment of SBA ferry terminals with special focus on foot passenger, creating violence free zone to improve women situation, adapting the LED technical lighting
solutions to municipal and regional requirements or creating a pilot database which
would promote cross-border entrepreneurship networking opportunities between local
SMEs. Our “Compass” will closely observe the implementation of these projects and you
will be the first ones to meet the projects and learn about the results.
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In this issue you will meet Ms Iwona Brol, Director of the Territorial Cooperation Department of
the Polish Ministry of Regional Development, representing the Managing Authority of the South
Baltic Programme as well as Mr Ulf Savbäck, Chairman of the Steering/ Monitoring Committees
of the South Baltic Programme. We continue our presentation about the first call projects and
Contact Points in your region, approaching the Danish Contact Points this time. Finally, you will
learn about the approaching South Baltic Match Meeting in Bornholm – we are looking forward
to meet you there!
We truly hope that this issue of our newsletter is the best illustration what the South Baltic Programme is about – going local. meeting your needs. connecting people and ideas.
Enjoy the reading!
The South Baltic Team

Learn more about the
South Baltic area

Second call for proposals: 12 projects approved amounting to more than 10 MEUR
The Steering Committee of the South Baltic Cross-border Co-operation Programme 2007 - 2013 held a meeting in Kalmar on 6 - 7 April 2009 and decided to approve 12 projects amounting to 10 407 380.63 EUR (ERDF co-financing) in the framework of the 2nd call for proposals. Projects were approved
under the following measures:
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The second call for proposals of the South Baltic Cross-border Co-operation Programme 2007-2013 was open from 20 October 2008 to 9 January 2009,
and brought to life altogether 22 interesting cross-border cooperation project applications. Total budget of received project applications amount to almost
23 MEUR (total co-financing of ERDF is 18, 28 MEUR).
The Monitoring Committee of the South Baltic Programme, held in Kalmar on 7-8 April 2009, decided on the dates of the upcoming calls for proposals.
The third call for proposals of the South Baltic Programme will be launched on 15 July 2009 and closed 30 September 2009. It will be open for all measures
of the Programme with some special attention to the measures: 1.2, 1.3 and 2.1. The fourth call for proposals of the South Baltic Programme will be
launched in April 2010.
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Interview with Mr Ulf Savbäck
Chairman of the Steering and Monitoring Committees of the South Baltic Programme
Could you share your impressions about the recent meeting in Kalmar?
Are you satisfied with the results of the meeting?
Yes, I am very satisfied not only because of the pleasant ambience and
the generosity of the hosting region of Kalmar, but also because there
was a clear will from all to contribute to fruitful discussions and find
joint decisions. It’s a clear showing of responsibility that gives good
hope for the Programme’s future.
In the second call for proposals, Sweden was one of the most active
South Baltic Programme countries (7 Lead Beneficiaries out of 22
applications received, 3 Lead Beneficiaries of the approved projects).
Do you expect the same also in the upcoming calls? What are the Programme areas Sweden has the biggest interest in?
Well, there has been a strong interest for many years in this part of Sweden for cross-border cooperation, and without it there would have been no
South Baltic Programme. So, I am glad that we can also show that this
interest is real and is turned into concrete projects. To my knowledge
there is an interest for all measures, so I am looking forward to continued
high level of activity and participation from Sweden in the Programme.

As a Chairman of the Steering and Monitoring Committees of the
South Baltic Programme for the year 2009, could you share your view
about the South Baltic Programme? What are your expectations
regarding this Programme? What kind of improvements you would see
as necessary for the further development of the Programme?
The Programme is new in many ways; of course new to cover this geographical area but also new in its format, somewhere between bilateral cross border programmes and transnational programmes. It is also
the first time for some of the regions to be part of and have a long
term responsibility for a Territorial Cooperation programme. Having
been part of the work to initiate and establish the Programme I am
really glad to see that there are good applications and in a good quantity. My expectations are that in time the Programme will be seen not
only as a financial instrument but also a forum and a meeting place
that will foster new partnerships in this geography and that the Programme will end up having strengthened existing cooperation as well
as new ones in the South Baltic area. I also expect that the regions will
take a joint responsibility for the programme management, and the latest
meeting was very encouraging in that sense.

A big part of your direct work is the development of the EU Baltic Sea
Region Strategy. Could you tell our readers some words about the
Strategy and how the new Strategy would affect the South Baltic Programme?
To develop an EU Strategy for Baltic Sea Region is an initiative for the
upcoming Swedish Presidency in the EU in the autumn 2009. So much
has changed in the Region since 10-15 years, not least the EU enlargement in 2004, that there is a need to taken closer look at our cooperation and ask ourselves what are the main challenges and the main
possibilities facing this Region. And that we should try to use all our
organizations, networks and programmes to meet these challenges
and to take the possibilities. The European Commission has been given
the task to capture these priorities in close collaboration and open consultation with all stakeholders, countries, regions, municipalities and
organizations. They will present a Strategy along with an Action Plan
how to achieve this Strategy. If successful this might prove to be a new
working method in the EU with a territorial macro-region approach as
a tool to integrate EU in a better way.
The South Baltic is important for the Strategy, no doubt about that.
Here we have not only the financial means to support the priorities
identified in the Strategy, but the platform to forge necessary cooperation to meet the challenges and possibilities.

JTS news

Could you explain to our readers the role and activities of the Steering
Committee and the Monitoring Committee of the South Baltic Programme?
The management structures of the Programme is the way to handle the
EU funding given to this geographical area. The countries and the
regions taking part have the responsibility to allocate the funding
according to EU regulations and to achieve the aims of the Programme.
This responsibility is taken in the two committees and the delegates
from countries, regions and organizations. The Monitoring Committee is
the main committee with the overall responsibility for the running of the
Programme and is has decided to establish a Steering Committee to
take decisions on project applications. Some programmes avoid having
two committees, but it makes it possible to involve more delegates and
it emphasizes the monitoring role of the Monitoring Committee.

r A new Project Manager
Mr Igor Kaniecki has joined
the JTS team starting from
the 1 May 2009. Igor is
experienced in different
transnational programmes in application and
project development including Baltic Sea co-operation area as well as reporting/implementation.
You can reach Igor by phone +48 58 761 00 34
or email igor.kaniecki@cpe.gov.pl

Finally, anything else you would like to add?
Yes, a final thanks to our Secretariat and Contact Points for a good
start to establish the programme! Now we have some interesting years
ahead of us!

r Ms Marta Plichta, former
South Baltic Programme
Manager, has been appointed
Head of JTS as of 1 April 2009.
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r JTS team wants to
thank to Mr Jacek Zaucha,
former Head of JTS, for
the successful co-operation and all support given
to JTS members and to
the South Baltic Programme.
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Interview with Ms Iwona Brol
Director of the Territorial Cooperation Department, Ministry of Regional
Development of Poland (Managing Authority of the South Baltic Programme)
Iwona started working for public administration in the year 2000. Since the end of 2002 she has been involved in cross-border, transnational and interregional cooperation under Interreg, Neighborhood Programmes, European Territorial Cooperation and European Neighborhood and Partnership Programmes.
In the new 2007 – 2013 perspective,
apart from the South Baltic Cross-border Co-operation Programme, the Territorial Co-operation Department of
the Polish Ministry of Regional Development manages two other European
Territorial Cooperation programmes
and two European Neighborhood and
Partnership Instrument programmes.
Could you tell our readers what are the
main similarities and differences
between these Programmes and the
South Baltic Programme?
Each of the five programmes is unique, interesting and challenging.
Under each programme Poland, as the Managing Authority, faces different challenges. The challenges result from the differences between
the neighboring countries, which concern history, culture, political and
administrative systems, economic situation, etc. Some of the neighboring countries are members of the EU, some are not. All these factors influence cross-border co-operation under each of the five programmes and give it a very specific shape – depending on the neighboring countries. The differences among the five programmes are very
detailed and they are reflected in the management and control system
of each programme.
As for the similarities: themes and priorities of cross-border co-operation, types of possible actions to be developed and implemented are
alike under each programme. Thus, the programmes are similar on a
general level but if we go into details they are different.

r prosperous,
r environmentally sustainable,
r safe and secure as well as
r an accessible and attractive place.
Therefore, we expect that many of the projects to be implemented within the Programme could contribute to the successful achievements of
the Strategy’s goals. A pro-active top-down approach regarding important actions for the Programme can be initiated if there is such a need
once the Strategy has been adopted.
What type of projects you would like to see under the priorities of the
South Baltic Programme (Priority Axis 1. Economic Competitiveness;
Priority Axis 2. Attractiveness and common identity)?
The diverse Programme area and significant disparities among countries taking part in the Programme give unique opportunities for creating new structures of cooperation, resulting in both sustainable
development of the South Baltic area as well as in increase of innovation. The Programme encourages projects stimulating economic
competitiveness and labour markets (particularly within the so-called
triple-helix co-operation), improving environment management and
developing renewable energy sources but also projects focused on
tourism and promotion of the cultural heritage of the Programme
area. We would like to see projects which are innovative but also
include people-to-people actions and sharing experience. All projects
should have clear goals and long–lasting results and contribute to the
enhanced integration of the South Baltic regions.
Who, in your opinion, are the main potential beneficiaries of the
South Baltic Programme?
All actors are most welcomed in the Programme. The diverse Programme area and Programme specific provisions allow potential
applicants from different sectors of economy and public life to take
part in the Programme activities. The Programme creates possibilities to participate in it as a beneficiary (i.e receiving the EU funds)
but also allows so called associated organizations to be included in
project activities, contributing to project implementation and thus
gaining experience or enhancing new co-operation relations.

How can you characterize the South Baltic Programme and the cooperation within it?
Five countries participate in the South Baltic Programme which is a
lot for a cross-border programme. The co-operation among the countries has been very fruitful, so far. The five countries are active, reach
compromise quite easily and take constructive decisions. The Steering Committee has approved very interesting, innovative projects. I
am happy to see that under the South Baltic Programme project
partnerships are quite large and often involve partners from four or
even five countries. I am looking forward to the outcomes of the projects. The South Baltic Programme is a totally new initiative and I
wish it was a big success!

Finally, anything more you would like to add? Maybe some message to the future applicants?
I would like to encourage applicants to take the opportunity the
South Baltic Programme gives and build partnerships within the
South Baltic region. If the applicants need advice or assistance they
should request it from national contact points, which have been
established in Denmark, Germany, Lithuania and Sweden, as well as
contact the Joint Technical Secretariat in Gdansk (Poland). The JTS
organizes training sessions, seminars and match meetings within the
Program area. The meetings are very useful for applicants and beneficiaries of the Program. At the same time I would also like to
address the Joint Technical Secretariat and thank you for your hard
work and congratulate on the visible effects of your efforts!

In what extend you think the South Baltic Programme might contribute to the successful implementation of the EU Baltic Sea Strategy once it is adopted?
The aim of the Strategy is to co-ordinate the efforts of various actors
in the region and enhance the already existing cooperation in the
region in order to promote its more balanced development. The South
Baltic Programme with its priority axes and possible actions to be
carried out by beneficiaries is already in line with the four main
objectives of the draft Strategy which aim to make the Baltic Sea
Region a more:
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Projects of the first call: SEASIDE
The common maritime cultural heritage of the South Baltic area goes back several centuries due to common history. In spite of
that, people from countries or regions of this area haven’t been aware of having one common historical background so far because
of the separation by economical and political barriers. Consequently, the project SeaSide has been set up aiming at building one
common identity, utilizing common maritime cultural heritage, generating cross-country tourism by attracting enough international visitors and pushing the economic development on an international market.
SeaSide , started July 2008, is one of the
four approved projects receiving funding
from the South Baltic Programme, Priority Axes 2 and Measure 2.3. It is set up
for 36 months ending in June 30,
2011.13 par tners of municipalities,
tourist offices of different cities/ regions and maritime museums are
working on the realisation of the project’s objective.The Lead Beneficiary of this project is the Hanseatic City of Rostock represented by
Bureau Hanse Sail. Further partners are from Klaipeda, Gdansk, Karlskrona, Stralsund, Ruegen island and Greifswald. They are in charge
of maritime affairs.
The total budget of the SeaSide project amounts to 1.965.000 EUR
– thereof 1.597.000 EUR are funded by the EU. As to reach the project’s overall objective several activities, classified in 5 components,
have to be implemented, such as:
r Establishment of a professional network including maritime
museum and tourism associations
r Improvement of the awareness of maritime cultural heritage as
a tourist attraction
r Development of common tourism destinations, branding and
marketing involving the partner cities and regions focussing on
the common identity and heritage
r Design of a common exhibition of the maritime cultural
heritage
r Preservation of traditional sailing vessels and maritime handcraft skills for future generations as part of the common “floating heritage”
r Development of traditional sailing vessels and maritime festivals
into a brand of the South Baltic area

r The working group on traditional sailing partners have taken
part in two meetings to work on two different maritime event
projects, such as race event of historical ships (Cuttersharks)
from Denmark to Germany and a melodical arrangement of
typhones of historical ships, bells of city churches & musicians
at a festival (harbor symphony), performed in Gdansk and in
Rostock
r The working group of tourism partners is working on the setup
or intensification of the partner cooperation, development of
tourist products and marketing strategies to address target
groups ideally.
r The working group of the Maritime Atlas has presented a first
concept regarding the contents of the Maritime Atlas that has
the common goal to attract more international visitors. Other
practicalities and technical issues, such as content additions,
language use, etc. have to be evaluated.

Due to partners’ persevering and active work on main project tasks
SeaSide is flourishing by achieving first great results. Project results
have been attained on project level according to the obligatory components of the South Baltic Programme and on working group level
developed from the contentual components set up by the partners.
Up to now two out of six project meetings have already been taken
place - Kick-Off meeting in Rostock, Germany in connection to the
international European Maritime Heritage Conference and Project
meeting in Särö, Sweden. Here is a rough overview of the status quo
regarding the project implementation:

Project success is not only achieved by well-evaluated project contents and activities. There are also other aspects having impact on
that as well, such as a well-defined, harmonising & cooperating partner structure intending to reach one common goal, distinctive partner know-how & partner experiences received from previous projects
and a great project management that controls and structures the
overall project process. SeaSide fundamentally comprises these features targeting an excellent project implementation and benefiting
sustainability.

Contact

r A well-designed project logo has been produced symbolizing
maritime character and partner network.
r Several press releases have been done in local newspapers and
on partner websites to promote the project.
r The working group of museum partners set up a common exhibition concept. Therefore it will be presented on four topics in a
common frame to characterize the common identity of the
South Baltic area exhibited in four countries.
r The museum group is actively working on the practicalities and
logistics regarding the exhibition, such as production plan &
design of the exhibition, etc.

Project Leader:

Mr. Eckhard Landgraf
Tourism office Rostock & Warnemünde, Maritime department
Bureau Hanse Sail
Warnowufer 65, Rostock
phone: +49 381 2085236
e-mail: eckhard.landgraf@rostock.de
www.hansesail.com or www.sailbaltic.com
The “Compass” thanks to the “SeaSide” project team for the contribution.
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Second Match Meeting of the South Baltic Programme – let’s meet in Bornholm!
The second match meeting of the South Baltic Programme will take place on 16 – 17 June 2009 in Bornholm, Denmark. The aim of
the meeting is to discuss and develop pipe-line projects, find project partners and receive practical information about the South Baltic
Programme. It is planned that the meeting will gather about 150 participants from regional and local authorities, NGOs, universities
and other organizations interested in the South Baltic cooperation. Participants will be divided into targeted workshops on Programme
measures. The agenda also includes practical tips on preparation of application form, partner search and exchange of ideas and individual projects’ consultations with JTS staff. The Match Meeting in Bornholm will match also an appealing region of the South Baltic
combining both the fascinating nature and interesting cultural traditions of the island. The programme includes the visit to
NaturBornholm, an amazing interactive experience centre that brings the unique nature of Bornholm alive.
You are warmly invited to the event! Please take a look at the agenda of the meeting and the practical information. The registration
form as well as project idea info sheet (optional) can be found on the Programme website www.southbaltic.eu. Deadline for registering is 1 June 2009. In order to encourage participation from all Programme countries, the limit of 40 participants per country is settled. However, more participants from one country can be accepted if the limits per some countries are not crossed.
VENUE Hotel Balka Strand, Boulevard 9A, Nexø, Bornholm, tel. +45/5649 49 49, www.bornholmbest.net

Accommodation
Block reservation for the participants is made in 3 hotels and
valid until 15 May/1 June 2009 (depending on the hotel).
PLEASE MAKE YOUR OWN RESERVATION AT THE SELECTED
HOTELS by using the password: “Match meeting”
r Hotel BALKA STRAND
Boulevarden 9a
DK-3730 Nexø
Tel. + 45 56494949
Fax.: +45 5649 4948
E-mail: mail@hotelbalkastrand.dk
www.bornholmbest.net
r Hotel GRIFFEN
Nordre Kystvej 34
DK-3700 Rønne
Tel.: +45 5690 4244
email: griffen@bornholmhotels.dk
www.bornholmhotels.dk/en.php?Hotel_Griffen

Bornholm

Rönne

NaturBornholm

J
r Hostel MOBELFABRIKKEN
Gl. Rønnevej 17A
DK-3730 Nexø
Tel.: +45 7022 0898
email: info@mobelfabrikken.dk
www.mobelfabrikken.dk

Hotel Balka Strand

Other hotels in Bornholm:
r Nexö Family Camping site, www.nexocamp.dk
r Nexö Tinghus/Courthouse, www.nexo-tinghus.dk
For more hotels in Bornholm, please check http://bornholm.info/
In case you have any questions regarding the accommodation in
Bornholm, please contact Mr Niels Chresten Andersen,
Programme Contact Point in Bornholm, tel.+ +45 5692 1303,
email Niels.Chresten.Andersen@brk.dk or the JTS team (southbaltic@southbaltic.eu).

How to get to Bornholm?
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How to get to Bornholm?
t From Mecklenburg-Vorpommern

J Ferry Sassnitz-Rönne
Monday 15.06.2009 at 11:25, arriving Rönne at 14:55
Thursday 18.06.2009 at 07:30, arriving Sassnitz at 11:00
Price level:Car including up to 5 passengers: app. _ 210 (different sizes/prices)
Bus 8-10 m. including passengers: app. _ 1.180 (different sizes/prices)
More information: www.bornholmstrafikken.dk

Copenhagen

u
Kö g e

Ystad

u
Bornholm

J J
J
J
Sassnitz J J
Rostock

Car and ferry Rostock-Gedser and Ystad-Rönne
More information: www.scandlines.dk (see under ‘From Sweden’).

TJ

Pa l a n g a

u

Gdaƒsk
Ko∏obrzeg

ÂwinoujÊcie

t From Western Lithuania

u Plane from Palanga Airport
Monday 15.06.2009 at 16:50 via Copenhagen,
arriving Rönne at 19:45
Wednesday 17.06.2009 at 20:05 from Rönne via Copenhagen,
arriving Palanga at 00:30
Prices from app. _ 155
More information: www.sas.dk

u
Wa r s aw

t From Region Zealand

J Ferry Ystad-Rönne (see ‘From Sweden’)
J Night ferry Köge-Rönne
Monday 15.06.2009 at 23:30, arriving Rönne 16.06.2009 at 06:00
Wednesday 17.06.2009 at 23:30, arriving Köge 18.06.2009 at 06:00

t From Sweden

Price level:

J Ferry Ystad-Rönne
Monday 15.06.2009 at 19:00, arriving Rönne at 20:15
or Tuesday 16.06.2009 at 08:30, arriving Rönne at 09:45
Wednesday 17.06.2009 at 17:15, arriving Ystad at 18:30
or Thursday 18.06.2009 at 06:45, arriving Ystad at 08:00
Price level: Adult passengers app. _ 75
Car including up to 5 passengers app. _ 270 (different sizes/prices)
Bus 8-10 m including passengers app. _ 980 (different sizes/prices)
More information: www.bornholmstrafikken.dk

A car including up to 5 persons t/r: app. _ 400 (different sizes/prices)
A bus 8-10 m. including passengers t/r: app. _ 1.300 (different sizes/prices)
Cabines in different sizes and prices
More information: www.bornholmstrafikken.dk
AGENDA
16-17 June 2009
Hotel Balka Strand, Nexø, Bornholm, Denmark
16 June 2009
08:30-09:00
09:00-09:05
09:05-09:20
09:20-09:50
09:50-10:30

t From Poland

J Ferry Ko∏obrzeg-Nexö (only passengers, no cars or busses):
Sunday 14.06.2009 at 07:00, arriving Nexö at 11:30
Wednesday 17.06.2009 at 18:00, arriving Ko∏obrzeg at 22:30
Price: Adults t/r app. _ 40.

u Plane from Gdaƒsk
Monday 15.06.2009 at 15:50 via Copenhagen and arriving Rönne
at 19:45 – or at 18:15 via Copenhagen, arriving Rönne at 21:45
Wednesday 17.06.2009 at 16:45 via Copenhagen and arriving
Gdaƒsk at 21:55 or Thursday 18.06.2009 at 08:00 via Copenhagen,
arriving Gdaƒsk at 10:20
Prices from app. _ 370
More information: www.sas.dk

10:30-11:00
11:00-11:30
11:30-12:30
12:30-13:30
13:30-14:30
14:30-15:00

u Plane from Warsaw
Monday 15.06.2009 at 10:10 via Copenhagen and arriving Rönne
at 14:10 or at 17:35 via Copenhagen, arriving Rönne at 21:55
Wednesday 17.06.2009 at 16:45 via Copenhagen
and arriving Warsaw at 21:45 or Thursday 18.06.2009 at 08:00 via
Copenhagen, arriving Warsaw at 11:20
Prices from app. _ 350
More information: www.sas.dk or www.lot.com

15:00-15:30
15:30-16:00
15:45-16:30
16:30-18:45

J Ferry ÂwinoujÊcie-Ystad-Rönne
Sunday 14th June 2009 at 23:00, arriving Rönne at 09:25 (the same
schedule for 15th June)
Wednesday 17th June at 17:15, arriving SwinoujÊcie at 07:00
Price from app. _ 120
More information: http://www.unityline.pl/oferta/oferta_dla_ciebie/
oferty_specjalne/lato_na_bornholmie

19:00-19:30
19:30
17 June 2009
09:00-12:00
12:00-13:00
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Registration of participants /welcome coffee
Welcome by the Mr Bjarne Kristiansen, Mayor of Bornholm
EU Baltic Sea Strategy – state of art (EC)
Presentation of the South Baltic Programme (JTS)
Presentations of the 7 thematic measures of the
Programme (JTS)
Speed dating (Do not forget to take your business cards
to the meeting)
Coffee break
3 parallel thematic workshops by measure for
measures 1.1., 2.1., 2.4.
Lunch
4 parallel thematic workshops for measures
1.2., 1.3., 2.2., 2.3
Sharing experience from project development phase
– a review of a successful applicant. Q&A.
Speed dating (Do not forget to take your business cards
to the meeting)
Coffee break
Practical information on submitting the application for
the third call (JTS)
Visit to NaturBornholm (www.naturbornholm.dk)
(transfer from the venue by busses)
Evening hosted by the Regional Municipality of Bornholm
Performance of the Symphony Orchestra from Bornholm
Music School
“Get together” dinner
Project BAZAR (individual project presentations) and
Individual Project Consultations with JTS
Lunch
Closure of the meeting
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South Baltic Programme in your region:
Contact Point Bornholm and Contact Point Zealand (Denmark)
Europe Direct Zealand mainly provides support in the initial contacts.
If need for more assistance, they will be asked to consult the Contact
Point directly, by phone or e-mail. In such cases the potential applicant is expected to deliver draft descriptions etc. in order to ensure
a proper basis for the assistance.
Besides technical assistance to potential applicants in filling out the
application form, the Contact Point also takes part in several meetings between partners and networks preparing project application
and/or elaborating on their project ideas.

Please shortly introduce yourself (your professional experience)
to our newsletter readers.

Niels Chresten Andersen: Since 15 years I
have been working with EU Structural Fund
programmes and cross-border cooperation, combined with EU information and
rural development. It is a perfect 'cocktail'
for a me as a farmers son, graduated
book-seller and a former general secretary
for one of the (smaller) Danish political
parties.

What are the main questions/problems that potential beneficiaries
encounter during the development of application?
Compliance with horizontal policies, state aid rules, technical and
budgetary matters are the main concerns of the applicants
addressed to the Contact Point. The technical questions also includes
interpretation of the Programme Manual – if the text is correctly
understand, such as texts about 20 % role, eligibility of partners and
costs etc. Only few of the projects need our assistance in partner
search and only in few cases we are asked to read the draft application form for advice.

Kristian Primdal: Since 1977 I have been
working with EU development networks
and EU Structural Fond Programmes and
during the same period I have been the
Regional Labour Marked programme manager, Regional Development animator,
Regional Interreg manager (Management
Authority and Certifying Authority) since
1992, Regional Development Agency director etc. I am now working as an International Chief Advisor.

Our experience is that most potential partners often have a quite
clear project idea, which normally is relevant and fits well into the
Programme objective and measures. But the road is long and complicated before the idea is transformed into a high-quality application
fulfilling all the assessment criteria with a high score.

Have you been approached by many applicants during the first and
the second calls for proposals? Do they prefer contacts by phone,
email or direct consultations?
Since spring 2007 we have had public information meetings regularly about the South Baltic Programme, which have lead to many contacts later on followed up by telephone, e-mail and direct consultations. During the application rounds the contacts have mainly concentrated on consultation, partner search and technical assistance. The
number of contacts are not significantly higher during the calls for
proposal, as we would have expected. In fact we are consulted by one
or more potential applicants every week despite application round or
not. Most contacts starts by phone or e-mail.

What would be your recommendations to the projects that are willing to apply to our Programme?
Start in good time and have sufficient project partnership in place at
least before a call for proposals is launched. Join the annual Match
Making event and be sure to be updated on the Programme requirements and to have time enough to get to know your partners face-toface. It will make it easier to cooperate online later on, when deadline
is getting closer, and things get much complicated such as filling in
the budget lines etc. Ensure that your project in all phases has a
clear cross border dimension and will lead to a sure cross border
impact.

Thanks to our close cooperation with Europe Direct in Region Zealand
and their information activities, they will be the first to be addressed
by most of the potential applicants from Zealand. Those who want
and need more specific assistance will be directed to the Contact Point
on Bornholm. For the moment, after the second application round, we
are involved in 5-10 groups or networks elaborating project ideas.

Finally, how can you be reached by the potential applicants
seeking for consultations?
Fastest way will be to contact us by phone:
+45 5692 1303 (Bornholm), +45 5787 5756
or by e-mail: niels.chresten.andersen@brk.dk
or krp@regionsjaelland.dk.
During the normal opening hours (8-16 hours) you are also
welcome to visit the Contact Point, Ullasvej 23, Rönne
or Europe Direct Zealand, Alléen 15, Sorö.

How do you organize the consultations? Does the interested project
need to be prepared in advance?
The Contact Point is located on Bornholm within the Regional Development Unit also hosting the Europe Direct information relay, and we
have a close cooperation to Europe Direct Zealand, also being located in the Regional Development Unit. Our location in our administration centres are optimal for consultations, with key persons involved
in cross-border cooperation and other INTERREG programmes are
working in the same buildings. Other regional and local actors with
project ideas normally contact us by phone or e-mail.
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South Baltic dictionary
We hope that this small dictionary will help you to quicker find project partners and friends in the South Baltic area countries.
Check our next newsletter for continuation!
ENG

DK

DE

LT

PL

SE

What is your name?

Hvad hedder du?

Wie heißt du?

Koks tavo vardas?

Jak si´ nazywasz?

Vad heter du?

Where are you from?

Hvor kommer du fra?

Woher kommst du?

Iš kur esi?

Skàd pochodzisz?

Var kommer du ifrån?
or Var bor du?
(Where do you live)

I am from Denmark

Jeg er fra Danmark

Ich komme aus
Deutschland.

Esu iš Lietuvos.

Hvad laver du?

Was machst du?

Kuo užsiemi?

(Germany, Lithuania,
Poland, Sweden)

What do you do?

.

Pochodz´ z Polski

Jag är från Sverige

Czym si´ zajmujesz?

Vad gör du?
or Vad jobbar du med?
(what do you do for a living)

It was nice
to meet you!

Det var hyggeligt at
møde dig!

Es war nett, dich
kennen zu lernen!

Buvo malonu
susitikti!

Bardzo mi∏o
Ci´ poznaç!

Det var trevligt
att träffa dig!

Project idea

Projekt idé

Projektidee

Projekto ideja

Meeting

Møde

Szkic projektu

Projektidé

Meeting

Susitikimas

Spotkanie

Lunch

Frokost

Möte

Mittagessen

Pietus

Obiad

Lunch

.

.

Dinner

Middag

Abendessen

Vakariene

Kolacja

Middag

Pub

Pub

Kneipe

Baras or Pubas

Pub

Pub

South Baltic cuisine Sweden
KROPPKAKOR (Swedish potato/meat dish)
Kroppkakor is a typical regional dish from Öland, but also common in Kalmar, Kronoberg and
Blekinge. The recipe is a bit time consuming but well worth the work put into it. Kroppkakor may
be garnished with cream, melted butter and lingonberry jam.
You will need: (dish for 4 persons)
1 kg of raw potatoes
250 g boiled potatoes
3/4 decilitre wheat flour
3/4 decilitre barley meal
200 g salted bacon
1 yellow onion
2 table spoons of allspice (coarsely-grounded)
100 g of butter
How to make it?
1. Peel and shred the raw potatoes, put it in a cloth and squeeze out as much fluid as possible. Then put it in a bowl.
2. Press the boiled potatoes. Put it in the bowl together with the raw potatoes. Add wheat flour and barley meal. Mix everything to a nice and smooth dough.
3. Dice the bacon and nicely mince the onion. Fry it together in a pan until the bacon is crispy. Add the allspice.
4. Boil slightly salted water in big saucepan. During the time roll the dough to a cylinder and cut it into even and pretty thick peaces. Make a small hole
in each peace of dough and fill it up with some onion and bacon.
5. Close the hole with your hand and roll it carefully to a round bun. Put the buns (“kroppkakor”) into the boiling water and let them boil for about 40
minutes. When they are ready they will float to the surface.
6. Melt the butter in a pan without burning it. Pour it over to a pitcher and let it stay for a while, in order to let the unwanted substances sink to the
bottom. Keep the clean part of the melted butter to serve to the “kroppkakor”.
7. Serve the buns (“kroppkakor”) on plates together with the melted butter and lingonberry jam (and perhaps some cream as well if you like).
Smaklig måltid! (Enjoy your meal!)

Contact us
Your opinion is important. We are waiting for your comments and further feedback (email: akvile.normantiene@southbaltic.eu)
For further information please visit our website www.southbaltic.eu or feel free to contact our Secretariat:
Joint Technical Secretariat of the South Baltic Programme
Ul. Rzenicka 58, Gdansk, Poland
phone: + 48 58 761 00 30
email: southbaltic@southbaltic.eu
www.southbaltic.eu
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