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In this issue you will meet Mr S∏awomir Demkowicz- Dobrzaƒski and the mission of Eurore-
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Due to number of projects that did not manage to submit application by 30 September, the
Monitoring Committee decided to open additional call for proposals already in November 2009.

Approved projects of the first and
second calls

gion Baltic. We continue the presentations of our approved projects as well as Contact
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with Compass you will find statistics from the third Call for Proposals, the variety of meas-

Points in your region, Polish Regional Contact Points are approached this time. Together

South Baltic Programme in your
region: Regional Contact Points
in Poland

ures, financial data and set up of partnership in submitted projects.
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tial beneficiaries in successful applying for upcoming Calls for Proposals. And finally, we

Learn more about the
South Baltic area

In regards to the South Baltic Programme motto – going local, meeting your needs, connecting people and ideas – we launched the Call for Capacity Building Project to help our potencontinue learning about the South Baltic area.
Enjoy the reading!

The South Baltic Team

Call for Proposals

South Baltic Cross-border Co-operation Programme opens
the Additional Call for Proposals 3 November 2009 – 11 January 2010

Additional Call for Proposals (4th)
South Baltic Cross-border Co-operation Programme
2007-2013 is launching the Additional Call for Proposals
for projects to be co-financed from the European Regional
Development Fund (ERDF).
Additional call for proposals is applicable for all Priority

The Application Form shall be submitted in an electronic
version via e-mail until 11 January 2010, 4.00 p. m.
GMT+1 at the latest to the e-mail address:
application@southbaltic.eu
Additionally, the printout version (one paper original and
attachments) shall be sent until 11 January 2010 the latest
to the address:
JOINT TECHNICAL SECRETARIAT
South Baltic Cross-border
Co-operation Programme 2007-2013
ul. Rzeênicka 58
80-822 Gdaƒsk Poland
Phone/fax +48 58 761 00 30

Axes of the Programme.
3 November 2009 to 11 January 2010

For more information concerning the Programme and the documents for the Additional Call for Proposals
please visit the Programme website www.southbaltic.eu
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Interview with Mr S∏awomir Demkowicz-Dobrzaƒski
Head of the Euroregion delegation of the Steering Committee of the South Baltic Programme
Please introduce yourself
and your work in the Euroregion Baltic International
Permanent Secretariat to
our newsletter readers.
Could you shortly describe
the background and the
structure of ERB?
Euroregion Baltic was established in February 1998 and
is a politically solid and wellanchored cooperation in the
south-east of the Baltic Sea
Region, consisting of eight
regions of Denmark (Regional Municipality of Bornholm),
Lithuania (Klaipeda County), Poland (Pomorskie and Warminsko-Mazurskie Voivodeships), Russia (Kaliningrad Oblast), and
Sweden (Läns of Blekinge, Kalmar and Södra Småland). Euroregion Baltic was the first Euroregion to have formally included a
partner from the Russian Federation and since its early days has
been pursuing the goals of improving life conditions for its
inhabitants, promoting bonds and contacts among local communities, eliminating historical prejudices, supporting actions aiming at co-operation between regional and local authorities and
providing measures for a more sustainable development within
the region.
Active and functional cooperation within Euroregion Baltic is
possible through the commitment of the regional and local selfgovernment involved. Although somewhat varying in different
countries, this model generally involves regional self-government
with their high ranking political representatives appointed directly to the ERB Executive Board, and the administrations of the
local self-government with political representatives in the ERB
Council. Everyday work is coordinated by the secretariats in each
of the member regions and the International Secretariat being
some sort of the head office.
Apart from the Executive Board and Council, the Youth Board
also operates within the Euroregion with young representatives
with the full mandate in the Council and their chair in the Executive Board. In addition, Working Groups function around the
specific challenges of the Euroregion Baltic Joint Development
Programme and with representatives of the territorial government, knowledge and expert institutions in our member regions.

the South Baltic Programme is a very good tool to help implement the actions drafted in the strategy although it has certain
limitations regarding the cooperation within Euroregion Baltic. It
does not, for example, cover the whole territory of WarmiƒskoMazurskie, one of our member regions and excludes financial
participation of the EU’s neighbours (Kaliningrad Region is also
a member of Euroregion Baltic).
A big part of your daily work is development of the Baltic
Regions cooperation. Could you present our readers your flag
ship projects and highlight the activities affecting strengthening of the cooperation in the regions?
245 projects were already implemented under the umbrella of
Euroregion Baltic at the amount of 9.5 million EUR. Three ERB
Working Group projects and one ERB Youth Board project are
currently under implementation with the co-financing of the
South Baltic Programme with their combined budgets of 5 million EUR, and 52 so-called micro-projects are in progress with
the co-financing of the Norwegian Financial Mechanism. So there
is a lot to choose from. Let me just name ERB Youth Games
attended by more than 700 hundred young sportsmen and Seagull devERB resulting in the elaboration of the joint, truly crossborder development strategy for Euroregion Baltic as outstanding examples of our cooperation in the past. Out of the pool of
the currently implemented initiatives I would highlight the MOMENT
project involving the ERB Water Forum which remains in very
close relation to both the EU Water Framework Directive and the
upcoming EU Strategy for the Baltic Sea Region.
As a head of the Euroregion delegation of the Steering Committee
of the South Baltic Cross-border Co-operation Programme could
you present the main challenges and tasks for the future of the Programme, considering statistics of the closed calls for proposals?
When it comes to the statistics of the calls held so far they show
quite a balance distribution of projects across the programme
measures, which is really good news. My hope is that in the next
calls we will witness some very good and innovative projects in
the 2.3 measure. After a bunch of projects dealing directly with
tourism and submitted in the first call, I would personally like to
see effective partnerships around natural and cultural heritage in
the South Baltic.
Finally, anything else you would like to add to our readers?
Maybe some good practice tips to the potential applicants in
the field of regional cooperation?
I would definitely stress the importance of building appropriate
partnerships around the objectives that need to be met. Allowing
yourself sufficient time before the project application is another
significant issue. We all know there’s never enough time when it
comes to drafting the necessary papers but try at least having as
much time as possible to discuss details of the cooperation that
will bind you and your partners for three years. And then … it’s
only a lot of hard work left! Let me then wish both the Joint Technical Secretariat and future applicants a world of great ideas and
perfect projects!

As a member of Euroregion Baltic could you share your view
about similarities of the Euroregion and South Baltic Programme? What are the expectations regarding this programme
in the context for Euroregion priorities?
Euroregion Baltic was involved in the drafting process of the documents for the South Baltic Programme, not only directly
through its representative but also through the representatives
from the regions constituting the Euroregion. Obviously, our proposals put into the South Baltic objectives, priorities and measures, majority of which were finally adopted, were based on the
Euroregion Baltic development strategy. So from our perspective,
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The Third Call for Proposals is closed: 18 applications received
The third Call for Proposals of the South Baltic Cross-border Co-operation Programme 2007-2013 was opened from 15 July 2009 till 30
September 2009. The 18 applications were submitted and are now under assessment process.The decision on the projects submitted in the
3rd Call for Proposals will be made by the Steering Committee 26-27January 2010. List of approved projects will be published on the Programme website just after the decision is taken.
ERDF requested by the Programme measures:

1.1

2.4

Project partners by country:

PL

Lead beneficiaries by country:

DE
DE

1.2
2.2

DK

1.3

SE

LT
2.1

SE

LT

1.1 measure – _ 2 745 275

Sweden (SE) – 37

Sweden (SE) – 8

1.2 measure – _ 2 076 928

Poland (PL) – 33

Germany (DE) – 6

1.3 measure – _

729 270

Germany (DE) – 29

Denmark (DK) – 2

2.1 measure – _ 5 742 703

Lithuania (LT) – 20

Lithuania (LT) – 2

2.2 measure – _ 3 172 441

Denmark (DK) – 6

DK

2.4 measure – _ 3 368 531

The Call for Proposals for Capacity Building Project
South Baltic Cross-border Co-operation Programme opens the Call for Proposals for Capacity Building Project
18 September 2009 - 16 November 2009
The Capacity Building Project can be characterized as a bottom-up
approach. In the current funding period this project will help to better attract the target group to the South Baltic Programme. For the
next funding period, the results of the Capacity Building Project will
support to better tailor funding programmes to the needs of the target group. It shall be underlined that the consortium aims to assure
the activities to be carried out in and to the benefit of the South
Baltic Programme area.
All potential applicants we would like to invite to visit the Programme
website www.southbaltic.eu were you can find necessary information
and document for applying.

JTS news

The starting point for this Call for a Capacity Building Project is more
effective mobilizing the target group of the Programme. With this initiative the South Baltic Programme aims to go beyond conventional
implementation measures in order to reach out for the grass-root
level. The idea is to make use of regional actors with broad experience in cross-border co-operation as well as deeper knowledge about
and contact to the target group.
Therefore, the South Baltic Programme is looking for a partner consortium to apply for the Capacity Building Project. Potential members of this consortium should represent umbrella organisations,
which are able to cover the whole programme area and which are able
to reach out to the target group. The consortium should at least have
two members from two countries in the programme area.

A new Programme Officer Robert Mazurkiewicz has joined the JTS team from 1st of September 2009.
Robert has been working with Interreg programmes for the last six years, mainly in the Regional Contact
Point in Pomorskie Region Poland. He has experience in international cooperation as well as project consultations. He is responsible for issues connected to the management of the Programme. You can reach
Robert by phone +48 58 732 05 31 or by e-mail: robert.mazurkiewicz@southbaltic.eu
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Project of the first call:
t Joint development of cross-border tourism information products
by South Baltic oceanographic museums (Baltic Museums 2.0)
Programme Measure: 2.3. Sustainable use of natural and cultural heritage for regional development
The consortium of two universities and four oceanographic museums will design and realise a joint multi-lingual online platform as
well as a ticketing system. Furthermore developments for a future
oriented visitor guidance and information system are planned.
With the intended results of the project the attractiveness of the
museums will be increased, especially for international tourists.
As the partner museums are a main touristic attraction in their
respective region, the project will contribute to the economic
development in that area.
Lead beneficiary:

Stralsund University of Applied Sciences/

Contact person:

Prof. Dr. Michael Klotz,

Duration:

36 months

Fachhochschule Stralsund
michael.klotz@fh-stralsund.de
Total budget:

_ 1 139 632 (ERDF contribution _ 963 635)

Partnership:

German Oceanographic Museum, Germany;
Sea Fisheries Institute in Gdynia – Gdynia Aquarium, University of Szczecin, Poland; Lithuanian

In the BalticMuseums 2.0 project, a consortium of six partners
will jointly develop innovative technical information and communication tools for oceanographic museums. The project duration is
projected being three years starting in October 2008.

Sea Museum, Lithuania; Museum of the World
Ocean, Kaliningrad Oblast, Russia
Website:

www.balticmuseums.org

Projects of the second call:
t Increasing Energy Saving though Conversion LED lighting in Public Space (LED)
Programme Measure: 2.3. Sustainable use of natural and cultural heritage for regional development
ect will therefore establish a network on international, national,
regional and local level in order to adapt the existing LED solutions
to municipal needs and stimulate facilitate rapid conversion to
LED.
Lead beneficiary:

Municipality of Kalmar;

Contact person:

Jan Martinsson, jan.martinsson@kalmar.se

Duration:

36 months

Total budget:

_ 2 396 450 (ERDF contribution _ 1 917 607)

Partnership:

Bad Doberan County Council, Hanseatic City of
Rostock, Hanseatic City of Wismar, University of
Applied Sciences Wismar / Faculty of Architecture
and Design, Germany; Institute for European Initiatives, City Hall Gdansk, Poland; Public Institution Strategic Self-management Institute, Univer-

The overall idea is to provide verified arguments for a conversion
of city & road lighting to the energy-saving, environmentally
friendly and versatile LED-technology, promoting the LED-technology, creating know-how and raising the awareness for energy-saving. The project is working on test pilots and best practices on
innovative methods of public lighting in cities and regions. Focus
is to investigate in effective measures to reduce the energy consumption and CO2 emissions caused by public lighting. The proj-

sity of Klaipeda, Lithuania; Municipality of Oskarshamn, University of Applied Sciences Wismar /
Faculty of Architecture and Design, Energy Agency
South East, Sweden, Kalmar Energi Elnät AB, Sustainable Sweden Southeast AB and Lighting of
Roads are involved as associated organization.
Website:

www.kalmar.se
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Projects of the second call:
t The South Baltic Area – Violence Free Zone (Violence free)
Programme Measure: 2.4. Local community initiatives
women’s lives without violence and achieving gender equality is
the part of the project, as well as preparation of a joint the regional report on domestic violence against women.

The main objective of the
project is to join forces of
NGOs at the regional level
that are combating violence
against women. Pillars of
the work plan are creation of
a cooperation network of
regional women’s NGOs in
SB area, exchange of experience, study tours, seminars
visiting women’s shelters, women’s organisations and local police
in all participating partner countries, pilot awareness raising activities in local communities in mutual exchange. The activities contribute to creating a women’s friendly SB area without domestic
violence. The recognition of the fundamental barriers to achieving

Lead beneficiary:

The Network of East- West Women-NEWW; Poland

Contact person:

Bo˝ena Kusina/Malgorzata Tarasiewicz,
neww@neww.org.pl

Duration:

24 months

Total budget:

_ 248 784 (ERDF contribution _ 200 729)

Partnership:

Womens Shelter, Karlshamn, Sweden; Kretinga
Womens’ Information and Training Center;
Lithuania, The NGO “Blagosemja” from Kaliningrad
region is involved as associated organization

Website:

www.neww.org.pl

t Modern Water Management in the South Baltic Sea Area (MOMENT)
Programme Measure: 2.1. Management of the Baltic Sea environment
Each pilot area will establish a Water Users Partnership which will
develop a local programme of measures for decreased outlets of
nutrients and hazardous substances, and start the implementation.

Lead beneficiary:

The Regional Council in Kalmar County; Sweden

Contact person:

Carolina Gunnarsson,
carolina.gunnarsson@kalmar.regionforbund.se

Duration:

36 months

Total budget:

_ 1 691 433 (ERDF contribution _ 1 274 007)

Partnership:

Region Blekinge, Region South Smaland, Kalmar
Municipality, Torsås Municipality, Mönsterås Municipality, Nybro Municipality, Ronneby Municipality,
Swedish Forest Agency, Region East, Blekinge County
Administration Board, Kalmar Water, Sweden;
Office of the Marshal of the Warminsko-Mazurskie

MOMENT will develop local and regional methods for effective management of water with special focus on decreased outlets of nutrients
and hazardous substances from small and diffuse sources. The project will test, demonstrate and develop knowledge about how to transform existing attainments and general environmental awareness from
theory and general objectives to practical measures – developing an
effective local work, including political involvement on the different levels. The main idea is to test and develop a model for modern water
management through Water Users Partnerships (WUP), i.e. for river
basin based management with strong participation from local stakeholders. Six smaller rivers in LT, PL and SE will be used as pilot areas.

Voivodeship, Regional Water Management Board in
Gdansk, Institute of Meteorology and Water Management, Poland; Coastal Research and Planning
Institute of the Klaipeda University (CORPI), Klaipeda District Municipality; Lithuania. Pomeranian
Region, Swedish Farmers Association and Kaliningrad Regional Duma are involved as associated
organization.
Website:
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South Baltic Programme in your region:
Regional Contact Points Poland
Regional Contact Point Pomeranian Region
Please shortly introduce yourself (your professional experience) to our newsletter readers.

Sylwia Skwara
phone: +48 58 32 68 825
e-mail: s.skwara@woj-pomorskie.pl

Baltic Sea

I have been working with European Territorial Cooperation programmes at the
Regional Contact Point in Gdansk,
Pomorskie, for one year now. Though my
previous work experience has mainly included activities on
both B2C and B2B sectors within tourism and educational
tourism, the academic one focused on the subject of European
integration and the Baltic Sea Region countries.

1 Pomeranian

Region

2 Westpomeranian

Region

3 Warmian-Masurian

Region

How do you organize consultations?
We consult just project ideas and project applications as well. Our
consultations have mainly taken place at our office or during info
seminars. However the most often we’ve been asked even detailed
questions by phone. We don’t have fixed consultations hours but
are able to arrange them on request usually within two days.
Depending on the needs we can invite you to our seat, visit the
beneficiaries or organize an on-line meeting as well. All the interested institutions and organizations are welcome to call us to fix
the date. Nevertheless, we appreciate the value of personal contacts that usually give the best results.

Contact Point for Westpomeranian Region
Office in Szczecin:
Anna B∏eszyƒska
phone: +48 91 44 11 123
e-mail: a.bleszynska@wzp.pl

I’ve been working with Structural Funds
for ten years. Through all that time I have
been bound to Westpomeranian Marshal’s
Office. At the beginning I was dealing with
PHARE CBC (exclusively Polish-German) projects and since
that time I have had opportunity to observe the great transformation of EU awareness in the Region Zachodniopomorskie.
Close relations on regional level with other countries opened
the possibilities to work in more and more international environment. I find it as a challenge and great chance for both civil
servants and potential beneficiaries. Being a graduate of university oriental linguistics studies and post graduate in European administration and funds I strongly support all efforts to
learn about other people’s thinking.

Have you been approached by many applicants during the second and third calls for proposals? Do they prefer contacts by
phone, email or direct consultations?
Our experience is that potential applicants prefer contacts by
phone and email. Except for this, we organize information seminars for specific groups of applicants such as universities,
regional and local public authorities. They aim to provide guidance on the programme and its documents (e.g. tips on how to fill
in the application form as well as common mistakes’ examples
are always handy), to present good practices in the project implementation. They are given with a great support from the JTS and
are usually followed by the individual consultations at Regional
Contact Points.

Patrycja Semeniuk
phone: +48 91 44 11 125
e-mail: p.semeniuk@wzp.pl

I have been working in Marshal Office for
6 years but since 2006 I’ve been working
with co – operation cross- border programmes in Regional Contact Point. I finished Management and Marketing studies
and did my post-graduate studies of marketing and European
projects. In my private life I find most satisfaction as a happy
mum to my two wonderful sons.

What are the main questions/problems that potential beneficiaries encounter during the development of application?
r partnership from Kaliningrad region
r rules of voluntary work in a project
r possibility of investments in a project
r preparation costs and eligibility of costs
r requests for assistance in partner search
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South Baltic Programme in your region: Contact Points Poland
Magdalena Tetera
phone: +48 91 44 11 124
e-mail: m.tetera@wzp.pl

I graduated as Master of History; then
I finished post-graduate studies in
management of European Project. I
began my adventure with Structural
Funds in Marshall Office – Regional Contact Point in November 2007. Since that time I have been dealing with promotion and information activities. I enjoy meeting people
which is a great asset during the trainings and seminars. I
can observe how information is important for just-beginning
beneficiaries so I can say it really gives me satisfaction. My
favourite activity while my free time is reading books. I am
keen on travelling, photography, music and politics.

Office in Koszalin:
Pawel J´druszczak
phone: +48 94 342 82 35
e-mail: p.jedruszczak@wzp.pl

I graduated as Master of Geography. I
have been working in public administration for last 10 years. My professional experience started in S∏awno
District Office where I dealt with tourism, development and
promotion. Since 2008 I’ve been working for Marshal Office
in a Koszalin branch. My hobby is traveling, XX century history, rock music and antiques.

Warmian-Masurian Region photo Andreas Agne

What would be your recommendations to the projects that are
willing to apply to our Programme?
Remember that the more time is spent on the preparatory phase,
the better results you are able to achieve through the project
implementation. Try to ensure enough time to develop project
idea through consultations with Contact Points and the JTS. A
short description of your project idea is always helpful while the
first contact is made. Time is also needed to build a strong partnership in the project, with a clear division of partners’ activities
and budget.

Contact Point for Warmian-Masurian Region
Justyna Klonowska
phone: +48 89 52 19 323
e-mail: j.klonowska@warmia.mazury.pl

I have been working with EU Territorial
Cooperation Programmes since the
beginning of 2008 in the Marshal
Office of the Warmiƒsko-Mazurskie
Voivodeship in Olsztyn. I find the international relations faculty which I graduated from really
helpful in my work. As I am also a philosopher that job gives
me a very interesting point of view on administrational and
social life. During my work I have learned that an important
issue for a Contact Point is to be challenging and to have a
good knowledge of institutions from your region, their specific profile, area of interest and - a crucial thing – ambitious,
broadminded and enthusiastic people there. I find work on
creating projects especially interesting because it involves you
in different area of human activities. ETC Programmes are
still not very good recognizable in Warmia and Mazury.
Although South Baltic as a new one has been getting more
and more interest, there is still much to be done. I hope we
will have a very good cooperation in our macroregion especially for the sake of mitigation and adaptation of climate changes
and better knowledge about each other across the sea.

Finally, how can you be reached by the potential applicants
seeking for consultations?
We organize InfoDays and trainings, often with the assistance of
JTS representatives from Gdansk. Since the beginning of this
year we have organized tree bigger events about South Baltic Programme. We consult beneficiaries on the rules of the Programme
face to face in our offices as well as via the phone and email. We
distribute brochures and other promotion materials. We assist in
partner search which could be difficult for potential beneficiaries
without help. Due to our well developed cooperation net within all
Contact Points of the Programme it runs smoothly and time efficiently. To enable participation in events to distant places we try
to provide with transportation which meets with satisfaction of
participants.
All news and necessary information for the Programme appear
on websites of CPs.
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South Baltic dictionary
We hope that this small dictionary will help you to quicker find project partners and friends in the South Baltic area countries.
Check our next newsletter for continuation!
ENG

DE

DK

LT

PL

SE

Christmas Time

Weihnachtszeit

Juletid

.
.
Kaledu˛ egle

Âwi´ta Bo˝ego Narodzenia

Juletid

Winter

Winter

Vinter

Z̆iema

Zima

Vinter

Snow

Schnee

Sne

Sniegas

Ânieg

Snö

Merry Christmas!

Frohe Weihnachten!

Glædelig Jul!

.
.
Laiminge S̆v. Kaledu˛!

Weso∏ych Âwiàt!

God Jul!

Gift

Geschenk

Gave

Dovana

Prezent

Julklapp

Region

Region

Region

Regionas

Region

Region

Rozwój

Utveckling

Development

Entwicklung

Udvikling

.
Ple tra

Co- financing

Co-Finanzierung

Medfinansiering

Bendrafinansavimas

Dofinansowanie

Medfinansiering

Partnerstwo

Partnerskap

Przyjaciel

Vän

Partnership

Partnerschaft

Partnerskab

.
Partneryste

Friend

Freund

Ven

Draugas

South Baltic cuisine Germany
Fish soup from Warnemünde
The fish stew from Warnemünde is a traditional dish that kept fishermen and their families warm in the stormy season. The soup is rich in ingredients, but as it is traditional
everyone cooks it a bit different. For instance, in the recipe here one can notice how the
world wide sailing trips also influenced the kitchen at home. So why not to invite a few
friends over on a rainy November day to cook together and chat over some pictures from
your last travels?
Ingredients:
200 g codfish per person
1 carrot
2 bay leaves
1 onion
1 jalapeño pepper
Salt, a few pimento corns
10 oyster mushrooms
3-4 green, red and yellow pepper

5 gherkins (cucumber pickles)
1 glass of letcho (onion-pepper-tomato sauce)
2 tea spoons of sweet paprika
1 tea spoon of curry
1 cup of sour cream
Butter for frying
Fresh lemon juice

Wash the fish and the vegetables. Brew all together with the species in hot water until the fish is cooked. Take the fish out and cut the meat
into small portions.
Meanwhile cut the mushrooms, chop the onions into rings and cut the multicoloured pepper into small slices. Fry all in butter. Add chopped
gherkins, letcho and the spices. Let all brew for 10 minutes on a small fire.
Now add the fish soup and a cup of sour cream. Heat the soup again. When it is hot, add the codfish.
Serve the soup with a bit of fresh lemon juice.

Contact us
Your opinion is important. We are waiting for your comments and further feedback (email: dominika.butkiewicz@southbaltic.eu)
For further information please visit our website www.southbaltic.eu or feel free to contact our Secretariat:
Joint Technical Secretariat of the South Baltic Programme
Ul. Rzenicka 58, Gdansk, Poland
phone: + 48 58 761 00 30
email: southbaltic@southbaltic.eu
www.southbaltic.eu
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